
           

WORK SESSION AGENDA
 

CITY COUNCIL WORK SESSION
TUESDAY
JANUARY 27, 2015

  COUNCIL CHAMBERS
211 WEST ASPEN AVENUE

6:00 P.M.
             

1. Call to Order
 

2. Pledge of Allegiance
 

3. Roll Call

NOTE: One or more Councilmembers may be in attendance telephonically or by other
technological means.

MAYOR NABOURS
VICE MAYOR BAROTZ
COUNCILMEMBER BREWSTER
COUNCILMEMBER EVANS
 

COUNCILMEMBER ORAVITS
COUNCILMEMBER OVERTON
COUNCILMEMBER PUTZOVA

 

4. Preliminary Review of Draft Agenda for the February 3, 2015, City Council Meeting.*
 
* Public comment on draft agenda items may be taken under “Review of Draft Agenda Items”
later in the meeting, at the discretion of the Mayor. Citizens wishing to speak on agenda items
not specifically called out by the City Council for discussion under the second Review section
may submit a speaker card for their items of interest to the recording clerk. 

 

5. Public Participation 

Public Participation enables the public to address the council about items that are not on the
prepared agenda. Public Participation appears on the agenda twice, at the beginning and at the
end of the work session. You may speak at one or the other, but not both. Anyone wishing to
comment at the meeting is asked to fill out a speaker card and submit it to the recording clerk.
When the item comes up on the agenda, your name will be called. You may address the
Council up to three times throughout the meeting, including comments made during Public
Participation. Please limit your remarks to three minutes per item to allow everyone to have an
opportunity to speak. At the discretion of the Chair, ten or more persons present at the meeting
and wishing to speak may appoint a representative who may have no more than fifteen minutes
to speak.

 

6.   Northern Arizona University (NAU) High Country Conference Center Update
 

7.   Flagstaff Arts Council Annual Report
 

8.   Community Development Block Grant (CDBG) Overview and Priority Setting
 



             

9.   Discussion of possible changes to the City Code regarding Subdivision Assurances.
  RECOMMENDED ACTION:
  Discuss amendments to the City Code primarily to clarify that successor developers are

responsible for posting sufficient assurances to allow for construction of subdivision
infrastructure when necessary; provide direction.

 

10.   Discussion of Relocation Ordinance
 

11.   Review of proposed parameters for the City's options to market, lease and develop 61
acres of currently vacant City owned land in the general area of the airport.

 

12. Review of Draft Agenda Items for the February 3, 2015, City Council Meeting.*
 
* Public comment on draft agenda items will be taken at this time, at the discretion of the
Mayor.

 

13. Public Participation
 

14. Informational Items To/From Mayor, Council, and City Manager; requests for possible
future agenda items.  

 

15. Adjournment
 

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on                          ,
at                a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this               day of                                       , 2015.

_________________________________________
Elizabeth A. Burke, MMC, City Clerk                                  
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Memorandum   6.             
CITY OF FLAGSTAFF
To: The Honorable Mayor and Council

From: Heidi Hansen, CVB Director/Acting Econ. Vit. Dir.

Date: 10/23/2014

Meeting Date: 01/27/2015

TITLE:
Northern Arizona University (NAU) High Country Conference Center Update

DESIRED OUTCOME:
This item is for Work Session information and discussion only.

EXECUTIVE SUMMARY:
The High Country Conference Center (HCCC) was built because of a need for a conference center with
a hotel and parking facility. The project was developed through an intergovernmental agreement
between NAU and the City of Flagstaff; and, Drury Inn built and financed the hotel. Financial
commitments included a capital investment of an initial $24.7 million from NAU and $2 million as a capital
contribution from the City to support the construction of public facilities, including but not limited to
financial participation in the construction of the conference facility, parking structure and other public
improvements. Total investment for the project, including construction of the Drury Inn, totaled $45.7
million.

HCCC opened in March 2008 and currently offers more than 25,000 square feet of meeting space. NAU
contracts with Sodexo Conferencing to manage the facility and operations. Representatives from
HCCC will be presenting information on the performance of this partnership since their last
presentation to City Council on November 13, 2012.

INFORMATION:
COUNCIL GOALS:
5. Retain, expand, and diversify economic base

REGIONAL PLAN:
Policy ED.6.4: Encourage business education about the importance of tourism and its
positive impacts on our region.
 

Attachments:  PowerPoint



High Country Conference 
Center Update 

City Council Presentation 

January 27, 2015 



Overview of the Conference Center 

• Overview of Space 

 

• Partnerships  

 

• Sustainability 

 

• Community Impact 

 

 



Meeting & Event Activity 

 

 

 

 

– Booking Window 

Time Period # of Meetings/Events Total Attendance Avg. Size Event 

FY 2012 589 51435 87 

FY 2013 535 49223 92 

FY 2014 592 50766 86 



Monthly Flow of Activity 
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Current Mix of Business 

Market Segment %of Total 

Corporate 23% 

NAU 22.7% 

Association 12% 

Non-Profit 16.3% 

Education 4.7% 

Native American 5.1% 

Government 2.2% 

Social 5.8% 

Health Care 6.9% 

Other 1.3% 

100% 



Where’s the business coming from? 

Location Originated %of Total 

Northern Arizona (North of Prescott) 75.5% 

Other Arizona (South of Prescott) 17.3% 

Regional (CA, UT, NM, CO) 2.2% 

Other Locations 5.0% 

100% 



Business Trends 

Time 
Period 

Avg Spend / 
Event 

Avg Spend / 
Attendee 

Avg Size Event % Events Booked 
< 30 days 

FY 
2012 

$3,836 $43.93 87 52.8% 

FY 
2013 

$5,087 $55.29 92 45.3% 

FY 
2014 

$4,380 $51.08 86 52.8% 



Top Line Growth 

Revenue Detail 
NAU Fiscal Years Q1 (Jul-Sep) Q2 (Oct-Dec) Q3 (Jan-Mar) Q4 (Apr-Jun) Year End 

FY11   [Jul 10 - Jun 11] $422,337 $534,227  $290,243 $733,012  $1,979,819 

FY12   [Jul 11 - Jun 12] $708,592  $656,730  $289,605 $604,503  $2,259,430  

FY13   [Jul 12 - Jun 13] $895,983  $512,395 $457,763 $855,311  $2,721,452  

FY14  [Jul 13 - Jun 14] $773,448 $600,202 $394,916 $827,937 $2,596,503 

FY15 [Jul 14 – Dec 14] $1,125,228 $629,945 $1,755,172 



Recognition to Our Community 

• IACC Certification 

• Industry Awards 
– Gold Key Award by Meetings & Conventions 

Magazine (2011,2012, 2013, 2014) 

– Pinnacle Award by Successful Meetings 
Magazine (2011,2012, 2013, 2014) 

– Best of the West Award by Meetings Focus 

   (2013) 

• Nationwide & International Exposure 

 



THANK YOU! 
Questions? 

 

Jane Kuhn:  
Vice President for Enrollment Management  

and Student Affairs, NAU 
 

Rudy Gutierrez: 
General ,Manager High Country Conference Center 

 
Heidi Hansen: 

Director ,Flagstaff Convention and Visitors Bureau 
 

Richard Bowen: 
President/CEO ,ECoNA 



Memorandum   7.             
CITY OF FLAGSTAFF
To: The Honorable Mayor and Council

From: Karl Eberhard, Comm Design & Redevelopment Mgr

Date: 12/18/2014

Meeting Date: 01/27/2015

TITLE:
Flagstaff Arts Council Annual Report

DESIRED OUTCOME:
Hear the presentation - Information Only. 

EXECUTIVE SUMMARY:
Annually, Flagstaff Arts Council (formerly Flagstaff Cultural Partners) reports to the City Council
regarding the services provided to the community pursuant to their agreement with the City, notably
including granting activities. On January 13, 2015, Flagstaff Arts Council will present their report to the
City Council in a Work Session. The update will include a review of Flagstaff Arts Council activities in
distributing Bed, Board and Beverage (BBB) Tax Arts & Science grant funds, Art Box Institute, Viola
Awards, First Friday Art Walk, the Flagstaff Arts & Business Alliance, technical assistance, community
partnerships, and the various programs and activities of the Coconino Center for the Arts.

INFORMATION:
COUNCIL GOALS:
5. Retain, expand, and diversify economic base

REGIONAL PLAN:
Goal CC.5 Support and promote art, science, and education resources for all to experience.

To enrich the lives of our community and our visitors, dedicated Bed, Board, and Beverage Tax monies
support the operations and projects of local arts, science, and cultural organizations. BBB Arts & Science
funding is provided to these local non-profit organizations in the form of grants through a contractor,
Flagstaff Arts Council. In addition to the distribution of funds, Flagstaff Arts Council serves as the
coordinating agency for arts, science, and cultural programs, and provides long-range strategic planning,
marketing and promotion, interagency coordination, and grant administration such as determining grant
eligibility, processing applications, and balancing grant amounts with available funds. 

Attachments:  PowerPoint
Annual Report



ANNUAL REPORT 
Fiscal Year 13-14 



Name Change 
! On March 1, 2014, Flagstaff Cultural 

Partners became the Flagstaff Arts 
Council 

! Launched new logo and website: 
FlagArtsCouncil.org 



City of Flagstaff – Arts & Sciences 

! Voter approved BBB tax revenues 
 
! Contract with Flagstaff Arts Council 

" Expertise, connections, industry standards 
" Adds value – programs, promotion, leadership 
" Saves taxpayer money 
" Efficient, strategic, transparent 
" Leverage City funds to strengthen the sector 
" Significant return on investment 



Arts Council/City Contract 
#1: Serve as the coordinating agency for arts, 
science and cultural endeavors in Flagstaff, 
including long-range planning, leadership, and 
promotional activities 
! Planning 
! Expertise 
! Partnerships 
! Support 
! Promotion 
 



The ArtBox Institute 
! Provides Business 

Training for Artists 

! First Class Graduated 
in 2014 

! Second Session 
Underway Now With 
18 Students 

! In Depth Learning 

 Culmination of a 15-month research and planning process 



ArtBox Institute – Class of 2014 

! A video will be played on this slide 
! To preview the video, it is posted on 

YouTube 
! YouTube link: 

" http://youtu.be/FMqxPOmD1_U  



First Friday ArtWalk 
! Promotion & Coordination 
! Summer Nights on the Square 



ArtWalk – Interactive Online Map 



First Friday ArtWalk 
“In my opinion, the Arts Council’s management 
and promotion of First Friday ArtWalk has done 
more for tourism, Downtown, and visitor 
experience than any other single thing.” 
 

- John Vanlandingham, owner, Old Town Shops 



Arts Council/City Contract 
#2: Expand the role of arts, culture, and 
sciences within Flagstaff as a center of arts, 
culture, and sciences in Northern Arizona. 



Flagstaff365.com 
! Comprehensive Online Calendar of Events 

for Flagstaff 
" Arts, Culture, Science, Sports, Nightlife 
" Serves Residents, Visitors, Organizations 

" Grant Funding in April 2014  
 Increased User Sessions 



Flagstaff365 – Monthly User Sessions 



! Major Exhibitions 
" NightVisions V 
" Memento Mori (Tina Mion) 
" 10x10 Exhibition 

! Concerts 
" George Winston 
" Portland Cello Project 
" Dave McGraw & Mandy Fer 



Viola Awards 



Arts Council/City Contract 
#3: Increase the participation opportunities for 
residents and stimulate public and private 
support for arts, culture and science. 



Increase Opportunities 
! Coconino Center for  

the Arts 
•  Youth Access to 

the Arts 
•  Providing a 

Venue for the 
Community 

! Viola Awards 

! Summer Nights on 
the Square 



Youth Access to the Arts 
! FunTown Circus Camp 



Art & Science Fund Grants 
#4: Make grants of City Bed, Board and 
Beverage (BBB) Tax revenues to local 
source providers  

 
" The 2014-15 Art & Science Fund 

! 40 Grant Applications 
! $504,768 Requested Funding 

! 36 Funded Agencies / Projects 
! $300,000 Funded Grants 



Return on Investment 

Combined annual spending of organizations and audiences. 



ROI: Local Tax Revenues 

$3.8 million in city/county tax revenue.  
$3.8 million in state tax revenue. 



ROI: Tourism Revenue 

Based on 1,332 valid and usable audience-intercept surveys taken in 2011. 



Return on Investment 

Based on average annual investment by the City of Flagstaff into non-profit arts 
and science organizations, and out-of-town audience expenditures. 



Coming in 2015 
! Fires of Change 

" Art Exhibition Exploring Wildfire in the Southwest 
" Funded by National Endowment for the Arts 
" Opens September 2015 



2015 Viola Awards 
! Saturday, March 7, 2015 
! High Country Conference Center 
! Info: FlagArtsCouncil.org 



The City of Flagstaff and its voters 
deserve recognition for the smart 
investment in the arts and sciences. 

Thank You! 



For More Information 

FlagArtsCouncil.org 

Flagstaff365.com



 
 
 
 
Flagstaff Arts Council 

 
Annual Report to Flagstaff 

City Council 
Written Report & Documents 

 
2013-14 

 
 

http://flagartscouncil.org  
 
 
 
 
 
 
Contact Information: 
John Tannous, Executive Director 
(928) 779-2300 x101 
jtannous@flagartscouncil.org  



Art, Music, Culture... 

ANNUAL REPORT
JULY 1, 2013 - JUNE 30, 2014

It’s All Better Up Here



Welcome
President’s Welcome

This is an exciting time for the arts in Flagstaff. 
Everywhere there is creative energy: in galleries, concert 
venues, theaters, schools, studios and Heritage Square. 
There are new murals, exciting festivals, emerging artists, 
and appreciative audiences. 

The Flagstaff Arts Council salutes all of these artists and arts organizations 
and their supporters who make this excitement possible. 

We are proud of the role of Flagstaff Arts Council in this creative arena. This 
annual report describes the most visible of our efforts. We appreciate the 
importance and generosity of our sponsors and donors, and the support of 
the City of Flagstaff, Coconino County, the Arizona Commission on the Arts 
and National Endowment for the Arts. 

And of course the Flagstaff Arts Council would not exist if it were not for 
you, the community members who support us and participate in our events. 

Jean Hockman
Board President

Executive Director’s Message

Often, reports like these are filled with grandiose 
statements about having “banner years” and 
“remarkable success.” In the non-profit world, there is a 
great deal of pressure to prove your value. 

That said, FY14 truly has been a banner year for the 
Flagstaff Arts Council. We changed our name, unveiled a new logo and 
launched a gorgeous new website. We also welcomed two new full-time staff 
members, and produced some truly stunning artistic programs that Flagstaff 
had never seen the likes of before, such as the world-class performances by 
Nemcatacoa Teatro and the art exhibition, Virga: the Hunt for Water. 

So we can say without too much embellishment that we had a remarkable 
year. The arts in Flagstaff are stronger than they were a year ago. We will 
be working hard to be able to say that again next year.

John Tannous
Executive Director
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New Name, New Era
On March 1, 2014, at the 6th Annual Viola Awards Gala, Executive 
Director John Tannous announced that Flagstaff Cultural Partners had 
changed its name to the Flagstaff Arts Council. The organization had 
come a long way from its beginnings in 1999 as Flagstaff’s first arts 
council, which was born out of the former non-profit Coconino Center 
for the Arts, circa 1984-1996.

In 2013, the organization held a marketing retreat attended by 
Board members, staff, members of the community and marketing 
professionals. During some discussion, one member of the retreat 
asked, “why don’t we look at the name?” 

The group weighed the pros and cons of a name change. One 
key point was that artists and others new to town didn’t know that 
‘Flagstaff Cultural Partners’ was the local arts council. Further, the 
team envisioned a bolder, more direct marketing and branding 
approach. The new name made it clear what the organization does. 
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Along with the name change and a new logo came the unique 
challenge of building a new website. The Arts Council hired Julie 
Sullivan Design, with Julie Sullivan, Mary Ross and Christopher 
Kirby, to design the logo and website. The website was a complex 
challenge because of the many varied programs the Arts Council 
offers. 

The new website, flagartscouncil.org, launched on March 1, 2014, 
and has actually become better as it has aged. The site has a simple, 
elegant interface, and yet the means are there to quickly find any 
single program or event that the Arts Council offers. 

New Logo, New Look
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Six art exhibitions, featuring mostly local artists, were produced at 
the Coconino Center for the Arts in FY2013-14. 

Virga: The Hunt for Water (Shawn Skabelund)
September/October 2013

It’s Elemental
November/December 2013

(un)Still Life
January/February 2014

Youth Art Exhibition
March 2014

LOCAL: Color
April/May 2014

Memento Mori (Tina Mion)
June-August 2014

Art Exhibitions

Virga: the Hunt for Water, by Shawn Skabelund
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In addition to a robust season of major 
exhibitions, the Coconino Center for 
the Arts hosted concerts, Jewel Gallery 
exhibitions, youth art events, festivals, 
workshops and more. Sold-out concerts 
by George Winston (pictured), Martin 
Sexton, Full Set, Elephant Revival, and 
Portland Cello Project were featured. In 
all, 24 concerts were presented. 

Youth art programs are a major focus 
at the Center. In March, the Arts 
Council participated in National Youth 
Art Month by producing the Youth 
Art Exhibition at the Center with a night of performances by K-12 
students (pictured below) and art workshops over Spring Break.

The Center also hosted special events such as the Flagstaff Folk 
Festival, the Fine Crafts Sale, and the River Runner Film Festival. The 
acclaimed spoken word / live music program Stories To Life enjoyed 
a full season of performances. Additionally, the Center hosted figure 
drawing workshops, artist talks, and dance performances.
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ArtBox Institute
The Arts Council kicked off the 
inaugural class of the ArtBox 
Institute (ABI) in January 2014. 
ABI provides business training 
and professional development 
for artists and creative 
professionals. 

The program teaches a full 
spectrum of important practices 
that help artists find success 

on the business end of their art. Classes cover branding, building a 
website, social media, finance management, legal issues for artists, 
writing an artist statement, fund raising, grant writing and much more. 

The first class of ABI included 22 students (pictured) who responded 
with high energy and enthusiasm. They were engaged from the 
beginning and many were showing major improvements in their 
careers early in the class schedule. Another session of ABI is 
scheduled to begin in January 2015. 
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Flagstaff365.com
In partnership with the Flagstaff 
Convention & Visitors Bureau (CVB), 
the Arts Council launched Flagstaff365 
in August 2012. The site is the 
comprehensive calendar of events for 
Flagstaff, a “one-stop-shop” for anyone 
looking for something to do in arts, 
culture, sciences, history and more. 

In FY14, The Arts Council applied for and received a grant from the 
Arizona Commission on the Arts to promote the site and engage 
more local users. The Council worked closely with the CVB to build 
the site into a successful program that is useful for citizens, a tool 
to attract and assist tourists, and a helpful promotional program for 
local event producers and organizations.  

The chart below shows the growth of the site in 2014, compared with 
2013. Grant funding became available in April 2014.

Monthly User Sessions - Flagstaff365.com
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First Friday ArtWalk

The Arts Council handles promotion and coordination of Flagstaff’s 
wildly popular monthly First Friday ArtWalk events. During the 
summer, the Arts Council produces free outdoor performing arts 
events late May through September on Heritage Square in downtown 
Flagstaff. In FY14, performances featured Nemcatacoa Teatro from 
Bogota, Colombia, and the Carpetbag Brigade from San Francisco 
(both pictured above and below). The groups performed a series of 
unforgettable shows and conducted workshops for local performers. 

ArtWalk at West of the Moon gallery
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The Viola Awards
On March 1, 2014, the Arts Council presented the sixth annual Viola 
Awards to celebrate excellence and contributions to the arts and 
sciences in our community. 525 artists and arts supporters attended 
the event, with state legislators, county supervisors, City of Flagstaff 
Council members and Mayor Jerry Nabours.

Awards at the event were given to:

Lifetime Contribution to the Arts 
Baje Whitethorne, Sr. (pictured) and Kathryn Poen

Excellence in Visual Arts
Shawn Skabelund for Virga: the Hunt for Water

Excellence in Performing Arts
Flagstaff Symphony Orchestra for Lost In Space

Excellence in Storytelling
Nicole Walker for Quench Your Thirst With Salt

Excellence in Art Education
Karin Hallberg

Excellence in Science Education
Josh Armstrong

Excellence in Leadership
Bonnie Stevens

Emerging Artist Award
Ben Jordan

Business for the Arts
Brandy’s Restaurant 
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Art & Science Fund
The Arts Council has allocated over $3.6 million in grant funding to 
arts, culture and science non-profit organizations in Flagstaff over the 
past twelve years. In FY2013-14, grant funding was again distributed, 
totalling $284,550. The funds for this program come from the City of 
Flagstaff’s Bed, Board and Beverage (BBB) tax revenues. 

FY14 Grants Allocated
Project Support Grants

Lowell Observatory   $  9,750
K.A.R.E.S. Program   $  3,500
NAU – Thin Air Magazine  $  2,000
No. AZ Studio Bella Voce  $  1,500
Hozhoni Art Gallery  $  4,250

Building Community Grants

Museum of Northern AZ  $10,000
Grand Canyon Guitar Society $  2,000

General Operating Support Grants

Flagstaff Festival of Science   $12,800
Museum of Northern Arizona   $30,000
Master Chorale of Flagstaff   $12,000
Willow Bend Environmental Ed. Center $17,250
Flagstaff Friends of Traditional Music  $20,000
Flagstaff Symphony Orchestra   $26,250
Elden Pueblo / AZ Natural History Assn. $  7,000
Children’s Chorale of Flagstaff   $  7,000
Orchestra Northern Arizona   $  3,500
Theatrikos Theatre Company   $19,750
Ballet Folklorico de Colores   $  4,750
N. AZ Celtic Heritage Society   $13,500
The Arboretum at Flagstaff   $24,750
Flagstaff Community Band   $  3,000
Artists Coalition of Flagstaff   $  6,250
Heritage Square Trust   $  2,500
Flagstaff Youth Theater   $  4,750
Flagstaff Light Opera Company  $  3,500
Grand Canyon Guitar Society   $  5,250
Flagstaff Mountain Film Festival  $  6,000
Canyon Movement Company   $13,250
USA Dance – Flagstaff Chapter  $  1,000
Living Traditions Presentations   $  1,500
Human Nature Dance Company $  6,000
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Economic Impact
The City of Flagstaff’s investment in arts and science programs pays 
major dividends in terms of economic impact. Figures below are 
from an Arts Council report released in 2012, conducted through 
Americans for the Arts. The full report can be found on the Arts 
Council website at http://flagartscouncil.org/?p=57
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Supporters
All of the work covered in this Annual Report would not be possible if 
it were not for YOU – the community members who include the arts in 
your charitable giving and give so generously to support the Flagstaff 
Arts Council. 

14

President’s Circle

Mark & Linda Giesecke 
Margaret (Peggy) Taylor 
Roberts Family Foundation
Dave Stilley

Director’s Circle
Maury Herman &
Karen Kinne-Herman
Barbara & David Osborne
David & Jodi Sacco
Laura Shearin

Artists’ Circle
Richard & Benita Boyd 
Daniel Bruey 
Stephen Dorsett 
Virginia & John Giovale 
Robert & Suzanne Golub 
Elizabeth Hellstern
David & Jean Hockman 
Peter & Cathy Jolma 

Leroy & Joanne Michael 
Karen Pugliesi 
Steve Scully
Carl & Holly Taylor 
John & Beth Vanlandingham 
Karen Whitten 
Hozhoni Foundation
Laura Huenneke & Steve Warburton



Supporters
Trevor & Heather Ainardi 
Ben & Tracy Anderson
Arapas, Inc.  
Jane Armstrong 
Annette Avery 
Celia Barotz 
Jean Bartel 
Randolph & Janetta Beaumont 
Elizabeth Benham 
Debbie Berktold & Michael Zimmer 
Evelyn Billo 
Michael & Carmela Blank 
Martha Blue & Oliver Johnson 
Cathi Borthwick & Ken Walters 
Robert Breunig & 
Karen Enyedy 
Alexandra Carpino 
Alan & Lindy Chan 
Shannon Clark & 
Karen Malis-Clark
Clear Aire Audio 
Charmagne Coe 
Loren Cunningham, CPA
Becky Daggett 
Dennis Dandrea 
Cynthia Davis 
Alida & Daniel Dierker 
Teresa & Edward Dunn 
David Engelman & 
Marilyn Shepherd 
Margaret Erhart 
Erin & Rob Evans 
Steven & Vickey Finger 
Daniel Flores 

Victoria Foster 
Gallina & Otto Franz 
Bradley Garner 
Sheldon & Betty Gates 
Stanley & Judith Getch 
Patrice Giordano
Angela & Jeffrey Glosser 
Robert & Carol Gunnarson 
Rena & Robert Hamilton
Patrice Horstman 
Carrie House 
Joseph Janick 
Suzanne Jobin 
John & Patricia Johnson
Gini Schappert & Ray Jordan 
Jacquie Kellogg 
Jill Kennedy 
Cynthia Kosso 
Malene LaBerge 
Ingrid Lee 
Carol Lindsay 
Orel & Rachel Lopez 
Matt Mansfield 
Susanna Maxwell 
Suzanne Motsinger 
Gene & Molly Munger 
Mark Neumann & Janna Jones
Myers Vitkin Foundation 
Bruce Nordstrom 
Aleia O’Reilly
William & Patricia Oriol 
Duncan Orr 
John & Cheryl Ossenfort
Cindy Perin 

Mary Poore 
Michael Reidy 
Sharon Richards 
Henry Roe 
David Schleicher 
Susan Schroeder 
Cynthia Seelhammer 
Lola Serkland 
David Shaffer & Donna Weistrop 
Rayma Sharber 
Don Sharlow 
Deborah Shepard 
Jocelyne Shiner 
Janet Silva 
Elizabeth Smith 
Daniel & Kathryn Stoops 
Todd Sullivan 
Dawn & Stan Sutherland 
John Tannous 
Penny Trovillion 
MaryLou Vogler 
Scott & Christina Vojta 
Peter Wainwright 
Sam & Hilary Ward 
Jerold Ward 
Selden Wasson 
Louis Weinstein & Laura O’Hara 
Nat & Jean White 
Kay Whitham 
Kathryn Willis 
Rachel & Steve Wilson 
Jeannie Wyatt 
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Arts Council Patrons

We also thank our supporting cast of volunteers who are the jurors, wall painters, concert 
ushers, grant reviewers, ticket sellers, event planners, and more. Without them, the show 
would not go on, the exhibition would not be hung, and the story would not be told!



Supporters
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Joan Abbott 
Chehale Alexander 
Melissa & Mark Amberson 
Deborah Andariese 
Lisa Aumack 
Art & Heather Babbott 
Leslie Baker 
Jay & Rossana Baker 
Claudia Bakula 
Chris Barton 
Susan Begovac 
Antoinette Beiser 
Melinda Bell 
Bruce & Vickie Belman 
Donald Bendel 
Barry Bertani 
Charles & Dolores 
Biggerstaff 
Amanda Blanco 
Jennifer Blue 
Joseph Boles 
Dan Boone & Ann Higgins
Richard Bowen 
Cydney Boyer 
Harriet Braun 
Sylvia Breakey 
Darryl Brown
Greg & Jean Brown 
Bruce & Kathryn Bryant 
Derek & Stacey Button 
GinaMarie Byars 
Richard Callahan 
Theresa Callahan 
Bernard & Linda Carey 
Bret & Kelly Carpenter 
Tom Carpenter 
Kathi Clark 
Alison Coates 
Richard & Claire Comnick 
Cynthia Conn 
Janice Cooper 
Edith Copley 
Joe Cornett Jr 
Joe & Missy Cornett 
Richard & Hanna Cortner
Judith Costello 

Gale Craig 
Michael & Sarah Cromer
Scott & Gina Darlington
Lisa Deem 
Stuart Deering 
Joan Degenkolb & Barry  
Koeb
Lawrence Dennis 
Bonnie Dent 
Brigitte & Karl Doerry 
Philip & Marilyn Downum 
Georgia Duncan 
David & Mary Duncan
Jon & Sharon Dyer 
Nancy Easter 
Rachel Edelstein 
Lynn & Bob Edwards 
Ann Fekety 
Melissa Felder 
Carter Fink 
Judy Finney 
Kathleen Fitzsimmons 
Irene Fleming 
Anabella Flores 
Connie Folsom 
Sondra Francis 
Gerald & Karen Franz 
Lauren & Stanley Friedman
Joseph Ganey 
Risa Garelick 
Ann Garrambone 
Jessica Gaylord 
Daniel & Melissa Giovale 
Christine Golden 
Alan & Elaine Goldman
William Grabe 
Andrea Graber 
David Greschke 
Debbi Grogan 
Sheila & Joe Guida 
Frederica Hall 
Betty Hamilton 
John Harper 
Todd Haughton 
Stephanie Haughton 
Perette Hedstrom 

Dorlee Henderson 
Al Hinton & Sei Saito
Seth & Molly Holland 
Helen & Paul Holmgren
Louise Hublitz 
Bruce Hudgens 
Maxie Inigo 
Ellen Ivey 
Fred Johnson 
Donn Johnson & Stephany 
Brown 
Aly Jordan 
Libby Kalinowski 
Pamela Keberlein 
Sharon Kelley 
Samantha & Rob Kelty 
Ann Kramer 
Paula & Greg Larkin 
David Lash 
Liz Learmont 
Deborah Linda 
Ann-Mary & Dan Lutzick
Nicholas & Jo-Anne Lyndon 
Joanne MacIsaac 
Jim Manley & Julie Kley
James Marzolf 
Karen Mattingly 
Sharon & Ray McGinnis
Mary McKell 
Leslie McLean 
Jennifer Mead 
Seth & Jane Muller 
Kevin Mullins 
Michael Nigg 
Christina Norlin 
Bette O’Connor 
Martha Pahler
Brian Painter 
Lea Parker 
Kelly Patterson 
Gary & Lori Pearlmutter
Magnolia Pitiquen 
Larry Plotkin 
Sue Priest 
Eva Putzova 
Wayne & Helen Ranney

Diane Rechel 
Marilya & Scott Reese 
Carme Ribera 
Paula Rice 
Michele Roberts 
Jeffrey & Marin Robinson
Vivian Ross 
Rich & Sue Rummel 
Warren Sanford
Marshall & Carol Scholing
Kurt Schroeder 
Carolyn Shaw 
Bill & Carleton Sheppard
Rebecca Slater 
Marilyn Smith 
Audria Smith 
Mary Sojourner 
Kate Sorensen 
Amy Starns  
Richard Stephens & Ann 
Brown 
Kathy Stock 
Julie Sullivan 
Eugenia Sullivan 
Bob & Joanne Tallarovic
Selma & Jerry Targovnik
Theresa Taylor 
Ellen Tibbetts 
Virginia Trudeau 
Nancy Turley Rink 
John Tveten 
Rhonda Urdang 
Linda Vaughn
Visible Difference 
Danielle Vorves 
Ellen Wade 
Ann & Joseph Walka
Kathleen Weist 
Jack Welch 
Harmony Wells 
Kristen Widmark 
Susan Wilcox 
Steele Wotkins 
Tom Zell 
Susan Zucker

Arts Council Supporters
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Babbitt Family 
Foundation

1889 Bar & Grill, Academic Factotum, The Arboretum at Flagstaff, Bigfoot BBQ, Bookman’s Entertainment 
Exchange, Coco’s Restaurant, Collins Irish Pub & Grill, Cuvee 928, Doubletree Hilton, Flagstaff Arts 
& Leadership Academy, Flagstaff Community Market, Flagstaff Medical Center Foundation, Flagstaff 
Symphony Orchestra, Friends of the Library, The Gallery in Williams, Karma Sushi, Kinney Construction 
Services, Loven Contracting, Lowell Observatory, McMillan Bar & Kitchen, Mix Restaurant, Monsoon’s 
Chinese Bistro, Mother Road Brewery, NAU Office of the President, National Bank of Arizona, Noaz Signs, 
North Country Healthcare, Peak Events, Stilley Properties, Toasted Owl Cafe, Theatrikos Theatre Co., 
Thomas Byers Guitar Studio, Uptown Pubhouse, Vino Loco, Young’s Market.

Winslow Arts Trust



Financial Report
Balance Sheet 
as of June 30, 2014

ASSETS

Accounts & Investments    $106,343.47
Accounts Receivable     $  13,903.59
Other Current Assets     $  15,263.98
Fixed Assets      $  12,939.42

Total Assets      $148,450.46

LIABILITIES

Accounts Payable     $  12,894.54
Credit Card      $    1,397.37
Other Current Liabilities    $  77,004.63

Total Liabilities     $  91,296.54

EQUITY

Permanently Restricted Net Assets   $  20,000.00
Unrestricted Net Assets    $  39,076.84
Retained Earnings     $   -7,068.79
Net Income      $    5,145.87

Total Equity      $  57,153.92

Total Liabilities & Equity    $148,450.46
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Financial Report
Revenue Sources

Expenses by Program
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These graphs do not include Art & Science Fund grants (see page 12)



Staff
John Tannous, Executive Director
Elizabeth Vogler, Deputy Director of Community Engagement
Elizabeth Hellstern, Deputy Director of Visual Arts & Marketing
Margaret Langworthy, Program Coordinator
Mario Samano, Facility Manager
Kris Kosola, Bookkeeper / Administrative Assistant

Flagstaff Arts Council
Board of Directors
Jean Hockman, President  Holly Taylor, Vice President
Melissa Cripps, Past President Maxie Inigo, Treasurer
Erin Evans, Secretary

John Albert, Principal, Sechrist Elementary School
Art Babbott, Supervisor, Coconino County District 1
Celia Barotz, Council Member, City of Flagstaff
Nicole Benko, Flagstaff Chamber of Commerce
Linda Giesecke, Registered Nurse
Heidi Hansen, Director, Flagstaff Convention & Visitors Bureau
Ingrid Lee, Dean, College of Arts & Letters, Coconino Community College
Paula Rice, Professor Emerita, School of Art, Northern Arizona University
John Running, Gallery Owner and Photographer
Stephen Saunders, The Framing Department at Hidden Light
Todd Sullivan, Director, School of Music, Northern Arizona University

Kevin Burke, ex-officio, City Manager, City of Flagstaff
Cynthia Seelhammer, ex-officio, County Manager, Coconino County
Karl Eberhard, ex-officio, Community Redesign & Development 
Manager, City of Flagstaff

PO Box 296
Flagstaff, AZ 86002

928.779.2300
http://flagartscouncil.org

Coconino Center for the Arts
2300 N. Fort Valley Road

Flagstaff, Arizona

Front cover (clockwise from top left): Patrons enjoy a reception, Nemcatacoa Teatro & the Carpetbag Brigade 
perform w/workshop students, student in Flagstaff Youth Theater’s Little Mermaid at the Viola Awards, 

photographer and ABI alum Amy Martin, Stop Action Reaction by Tina Mion



 

Flagstaff Arts Council 
Art & Science Fund Grant Program 

FY 2014-15 Funding Recommendations 
 

Recommendation Process 
 
To make decisions on the disbursement of Art & Science Fund monies available each 
year, the Flagstaff Arts Council conducts a transparent and rigorous review process.  This 
process has been developed over the years with input from the City of Flagstaff, Arizona 
Commission on the Arts, our Board of Directors, several community members, leaders in 
the art and sciences communities, and best practices in the grant-making industry 
nationwide. 
 
The grant cycle review process operates according to the Art & Science Fund Committee 
Policy (posted with Board documents on our website). It begins in January with 
publication and announcement of the Grant Guidelines and Applications. Applications 
were due to the Arts Council in early April. 
 
From April through the end of June, the Art & Science Committee carefully reads and 
reviews all grant applications received. Karl Eberhard, City of Flagstaff liaison to FCP, 
has a voting seat on the Committee and participates in all Committee activities. Each 
Committee member reads all applications individually, and through a series of meetings, 
discusses as a group the validity, viability, quality and public benefit of each proposal.  
All meetings of the Committee are open to the public and are announced on the Arts 
Council’s website and in the Guidelines document. Towards the end of this cycle, each 
member individually ranks each application using the city-approved Ranking Form. The 
criteria by which each application is ranked are as follows: 
 

! Scope of work: artistic, cultural or scientific programs 
! Overall quality of program or organization 
! Public benefits and outreach: tangible services and benefits to the community 
! Organizational and administrative profile: management and administrative ability 

to complete the project 
! Financial status and fiscal management 

 
The results of the rankings (shown below) are then plugged into a spreadsheet that uses a 
formula to award funding based on ranking and available funding.  The Committee meets 
to review these amounts and make final recommendations for the Board. 
 
For fiscal year 2014-15, forty applications for funding were submitted. Of the forty, four 
were Building Community applications, nine were Project Support applications, and 
twenty-seven were applications for General Operating Support. Thirty-six applications 
were approved for funding (one applicant withdrew), and three applications were 
declined for funding.  



 

Funded Program Descriptions 
 
General Operating Support Grants 
 
Lowell Observatory 
Funds support traveling exhibitions as well as special events throughout the year on display 
during public hours in the Steele Visitor Center.  
 
Flagstaff Festival of Science 
Mission to connect and inspire the citizens of Northern Arizona with the wonders of science and 
the joy of scientific discovery through the 2014 Festival, which includes more than 70 free 
activities such as guided hikes, interactive exhibits, star parties and presentations.  
 
Museum of Northern Arizona 
Mission to inspire a sense of love and responsibility for the beauty and diversity of the Colorado 
Plateau through collecting, studying, interpreting, and preserving the region’s natural and cultural 
heritage. Funds support the essential needs of the Museum: exhibit production expenses, facility 
maintenance, classroom materials, etc. 
 
Willow Bend Environmental Education Center 
Mission to provide environmental education outreach services that build environmental 
awareness and an ethic of responsible stewardship. 
 
Flagstaff Friends of Traditional Music 
Mission to preserve and promote all forms of traditional acoustic music and dance in Northern 
Arizona. Funds support major events such as Pickin’ in the Pines Bluegrass & Acoustic Music 
Festival and Flagstaff Folk Festival, as well as Young Jammers, a free program for area youth to 
learn to play music on donated instruments. 
 
Flagstaff Symphony Orchestra 
Mission to enrich the cultural life of Northern Arizona and expand the understanding, 
appreciation and love of music in people of all ages. FSO is preparing for it’s next season, 
beginning in September 2014. 
 
Elden Pueblo Project / Arizona Natural History Association 
Mission to provide opportunities for the public, particularly school children, to participate in the 
archeological process. Funds support 14 educational programs for local 4th through 8th grade 
classes, and two Cultural Resource Workshops.  Each year, Elden Pueblo sends the Arts Council 
letters from the students who participate in this program, showing their thanks and what they’ve 
learned. 
 
Children's Chorale of Flagstaff 
Mission to provide music education, performing opportunities and a variety of music enrichment 
activities under professional choral direction. Funds support music education materials and 
artistic and administrative staff. 
 
Master Chorale of Flagstaff 
Mission to enrich the quality of life in Northern Arizona through excellent choral music 
performance, education and outreach. Funds support concert costs. Master Chorale produced 
concerts in the fall, including their annual ‘Christmas in the Mountains.’  



 

 
Orchestra Northern Arizona 
Mission to make orchestral music available to everyone, regardless of age or income, through free 
concerts in a family-friendly, informal venue.  Funding supports annual concert series. 
 
Theatrikos Theatre Company 
Mission to be a leading arts organization in Northern Arizona, offering high quality live theatrical 
productions and educational opportunities, utilizing a diverse base of talent that represents the 
community at large.  Funding supports six Main Stage and six TheatriKids youth theater 
productions.  
 
Ballet Folklorico de Colores 
Mission to educate the children of Flagstaff in cultural dance through the history and geography 
of each region of Mexico. Funds support assistance for dancers from low-income families.  
 
Northern Arizona Celtic Heritage Society 
Mission to present, promote and preserve Celtic culture. Funds support NACHS’ big events, 
including the Arizona Highland Celtic Festival in July 2014.  
 
The Arboretum at Flagstaff 
Mission to increase understanding, appreciation, and conservation of plants and plant 
communities native to the Colorado Plateau. Funds support the Arboretum’s operations and many 
programs, including plant conservation, educational programs and events. The Arboretum hosts 
many events in the summer and fall, including the Penstemon Festival, Summer Concert Series, 
and Pumpkin Walk. 
 
Flagstaff Community Band 
Mission to contribute positively to the musical environment in Flagstaff and to provide an 
opportunity for individual musical expression.  Funds support the performance season.  FCB 
performed during Downtown Friday Nights in summer 2013, and always provides concerts free 
of charge. 
 
Artists Coalition of Flagstaff 
Mission to encourage and promote artistic growth and professional development of local artists 
and to create a forum for the arts through exhibitions and programs. Funds support costs 
associated with programs and events.  ACF produces the 17th Annual Flagstaff Open Studios 
event in August 2014. 
 
Heritage Square Trust 
Mission to bring a diverse program of free music, dance, art and educational events to the 
amphitheater at Heritage Square.  Funds assist with fees for artists, making possible their season 
of events each summer. HST participates in Summer Nights on the Square, producing Thursday 
night concerts to match up with other offerings on Friday and Saturday. 
 
Flagstaff Light Opera Company 
Mission to develop community-based musical theater and light opera productions in Northern 
Arizona. Funds support theatrical productions in 2014-15. 
 
Grand Canyon Guitar Society 
Dedicated to the study, performance and advancement of guitar in Northern Arizona. Funds 
support costs associated with promoting and implementing the 2014-15 concert season. 



 

 
Flagstaff Mountain Film Festival 
Committed to bringing the best of environmental, cultural and outdoor adventure film to our 
community in Northern Arizona. Funds support the Festival and its Student Program and 
Emerging Filmmaker Program.  The Festival is set for October 2014. 
 
Canyon Movement Company 
Mission to serve as a modern dance ensemble, creating and presenting the art of dance through 
performance, education and collaborative projects. CMC produced dance concerts in the fall, 
including their annual ‘Nutcracker Suite in Modern Bare Feet.” 
 
USA Dance - Flagstaff Chapter 
Mission to promote the quantity and quality of social dance in the Northern and Central regions 
of Arizona with a focus on Flagstaff. Funds are used to support dance workshop instructor and 
facilities changes, permits, and band and audio equipment costs. 
 
Human Nature Dance Theatre 
Mission to create original performance works which address issues relevant to our world. Funds 
support new work from UK choreographer, Darshan Singh Bhuller, and other programming. 
 
Living Traditions Presentations 
Mission to promote Celtic music and culture through concerts, workshops and more. Funds 
support costs associated with their annual concert series. 
 
Dry Creek Arts Fellowship 
Mission to provide a base of support for the preservation and future development of Western 
American Art. Funds support two primary programs: the Trappings of the American West 
exhibition and the Expressive Arts Discovery Program, which provides art classes to cancer 
patients. 
 
Project Support Grants 
 
Hozhoni Art Gallery 
Funds support six exhibitions for adults with developmental disabilities to show their art and 
corresponding art workshops. Exhibitions are designed to be inclusive, and to increase awareness 
of the artists, their unique views and their natural talents.  
 
KARES Program 
Funds support implementation of K.A.R.E.S (Kids Art Reading and Eating for Sustainability), a 
family centered art project with art workshops for youth. 
 
Global Artist Program 
Funds support the Center for Indigenous Music & Culture’s visiting artist program, which brings 
musical artists from around the world to Flagstaff for concerts and workshops. 
 
Capoeira Amizade Youth Program 
Funds support the Capoeira Youth Program that offers free classes and activities to any 11 to 21 
year old practitioners, who learn to express their artistic creativity through dance, movement, and 
music. 
 
 



 

Celebrations of the Night 
Funds support the program, which features an art exhibition, workshops, concerts, lectures and 
more. The program celebrates the beauty of the night sky, and Flagstaff’s place as the world’s 
first International Dark Sky City. 
 
Youth Film Making Program 
Funds support Outta Your Backpack Media’s program that teaches local youth the basic elements 
of film making, especially on a short budget. The youth program has a special focus to support 
low-income youth in the area. 
 
Thin Air Magazine 
Funds support the 2015 publication of Thin Air Magazine, a poetry book featuring writers from 
all over the country. The publication is produced by students at Northern Arizona University, and 
has a local outreach component. 
 
Grand Canyon Salsa Festival 
Funds support the 2014 Grand Canyon Salsa Festival, a four-day celebration of dance and culture. 
The Festival is focused on workshops and learning opportunities from world-renowned dancers.  
 
Building Community Grants 
 
Theatrikos Theatre Company 
Funds help Theatrikos attract and serve patrons with hearing loss through the installation of a new 
Assisted Listening System, with associated training and broadcast through the Sun Sounds 
program. 
 
Grand Canyon Guitar Society 
Funds support a program to provide free after school instruction for at risk youth in traditionally 
underserved populations in Flagstaff, in partnership with Lead Guitar and the Flagstaff Unified 
School District. 
 
Canyon Movement Company 
Funds support the implementation of the Dance for Parkinson’s Disease program, which provides 
dance classes and workshops for individuals suffering from Parkinson’s Disease. The Company 
sent instructors to New York for a week to be trained in the program. 
 
Applications Not Recommended for Funding 
 
The Committee did not fund three applicants, one from each of the above types of applications. 
The Firefly/Flagstaff Music Festival was not funded due to an unclear mission and transition from 
one organization (Flagstaff Music Festival) to another organization (Firefly) that had previously 
been a for-profit enterprise. Insufficient evidence was provided on the festival’s budget and 
history, as well as a clear understanding of how funds would be spent. 
 
The application for Project Support from Arizona Theatre Company (based in Tucson) was 
turned down because the program lacked the essential “direct public benefit” component. ATC 
proposed providing theatre workshops in schools. The Building Community application from the 
Flagstaff Symphony Orchestra was not recommended for funding because the proposed program 
(to take youth to FSO concerts and provide training) was not a significant expansion of an 
existing program and didn’t engage the audience as deeply as the guidelines require.  



1.	  General	  Operating	  Support	  Grants

APPLICANT REQUESTED SCORE	  AVERAGE Final
FUNDING (out	  of	  25) Award

Lowell	  Observatory $30,000 24.50 28,300
Flagstaff	  Festival	  of	  Science $13,800 24.33 11,300
Theatrikos	  Theatre	  Company $20,000 23.88 18,000
Museum	  of	  Northern	  Arizona $30,000 23.38 26,000
The	  Arboretum	  at	  Flagstaff $30,000 23.17 25,500
Flagstaff	  Symphony	  Orchestra $30,000 23.13 25,400
Master	  Chorale	  of	  Flagstaff $15,000 22.70 9,200
Orchestra	  Northern	  Arizona $4,000 22.63 3,000
Willow	  Bend	  Environmental	  Ed.	  Center $22,000 22.11 15,600
Children's	  Chorale	  of	  Flagstaff $9,000 21.88 6,000
Flagstaff	  Friends	  of	  Traditional	  Music $30,000 21.40 17,100
Elden	  Pueblo	  /	  AZ	  Natural	  History	  Assn. $8,000 21.25 5,200
USA	  Dance,	  Flagstaff	  Chapter $1,200 20.90 1,000
Northern	  Arizona	  Celtic	  Heritage	  Society $20,000 20.80 11,900
Flagstaff	  Light	  Opera	  Company $8,000 20.75 4,600
Ballet	  Folklorico	  de	  Colores $8,000 20.75 4,100
Artists'	  Coalition	  of	  Flagstaff $10,000 20.75 5,900
Flagstaff	  Mountain	  Film	  Fest $10,000 20.70 4,700
Dry	  Creek	  Arts	  Fellowship $10,000 20.38 5,700
Flagstaff	  Community	  Band $5,000 20.00 1,400
Heritage	  Square	  Trust $5,000 20.00 2,700
Canyon	  Movement	  Company $20,000 19.38 8,000
Human	  Nature	  Dance	  Theatre $10,000 19.00 4,100
Living	  Traditions	  Presentations $2,000 18.57 1,000
Grand	  Canyon	  Guitar	  Society $10,000 17.88 2,100
Un-‐funded	  Applicants $45,962
TOTALS 406,962 247,800

Flagstaff	  Arts	  Council
Art	  &	  Science	  Fund	  Grant	  Awards	  2014-‐15	  ::	  Funded	  by	  City	  of	  Flagstaff	  BBB	  Revenues

These	  grants	  provide	  programmatic	  and	  operational	  support	  to	  non-‐profit	  arts,	  culture	  
and/or	  science	  organizations	  with	  programs	  that	  serve	  the	  public	  in	  Flagstaff,	  Arizona.



2.	  Project	  Support	  Grants

PROJECT REQUESTED SCORE	  AVERAGE Final
FUNDING (out	  of	  25) Award

Celebrations	  of	  the	  Night $8,730 21.38 6,150
K.A.R.E.S.	  Program $4,120 21.00 4,000
Capoeira	  Amizade	  Youth	  Program $7,456 19.38 4,500
Hozhoni	  Art	  Gallery	  &	  Workshops $8,000 18.13 3,800
CIMC	  Visiting	  Global	  Artist	  Program $24,000 18.00 6,700
OYBM	  Indigenous	  Youth	  Film	  Making $5,000 17.75 2,700
Thin	  Air	  Magazine $3,000 17.75 1,600
Grand	  Canyon	  Salsa	  Festival $5,000 17.63 2,600
Un-‐funded	  Applicants $5,000
TOTALS 70,306 32,050

3.	  Building	  Community	  Grants

APPLICANT REQUESTED SCORE	  AVERAGE Final
FUNDING (out	  of	  20) Award

Theatrikos	  Theatre	  Company $10,000 18.63 10,000
Grand	  Canyon	  Guitar	  Society $4,500 15.38 3,150
Canyon	  Movement	  Company $10,000 15.13 7,000
Un-‐funded	  Applicants $3,000
TOTALS 27,500 20,150

TOTALS REQUESTED FUNDED
All	  Grants 504,768 300,000

Contact:
John	  Tannous,	  Executive	  Director	  |	  928.779.2300	  x101	  |	  jtannous@flagartscouncil.org

These	  grants	  provide	  funds	  for	  arts,	  culture	  and/or	  science	  organizations	  in	  Flagstaff,	  
Arizona,	  to	  engage	  and	  serve	  new	  audiences	  with	  quality	  programming.

Flagstaff	  Arts	  Council
Art	  &	  Science	  Fund	  Grant	  Awards	  2014-‐15	  ::	  Funded	  by	  City	  of	  Flagstaff	  BBB	  Revenues

These	  grants	  provide	  programmatic	  support	  to	  non-‐profit	  organizations	  for	  arts,	  culture	  
and/or	  science	  projects	  that	  serve	  the	  public	  in	  Flagstaff,	  Arizona.
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Art & Science Fund 
July 1, 2014 – June 30, 2015 Grant Application 

Guidelines & Instructions 
 

Application Deadline: Thursday, April 3, 2014, 11:59 pm 
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Introduction 
 
Flagstaff Cultural Partners (FCP) is dedicated to providing opportunities in the arts, sciences and 
culture.  FCP serves as the granting agency for City of Flagstaff funds including the Bed, Board, 
and Beverage tax funds allocated to support local arts, science, and cultural organizations and 
their projects. 
 
FCP invites non-profit organizations to submit proposals for arts, science, and cultural programs 
taking place in the immediate Flagstaff area between July 1, 2014, and June 30, 2015, through 
the Art & Science Fund grant program. 
 

Mission Statements 
 

Flagstaff Cultural Partners 
The mission of Flagstaff Cultural Partners is to enhance the spectrum and quality of cultural 
experiences available to residents of and visitors to our community. 
 

Art & Science Fund Mission 
The Mission of the Art & Science Fund Committee is to responsibly and effectively invest the 
City’s resources to benefit residents and visitors through excellence in artistic, scientific, and 
cultural programming. 
 
 

Goals of the Art & Science Fund 
 
The goals of Flagstaff Cultural Partners’ Art & Science Fund are: 

 
• To enhance the quality of life for Flagstaff residents and visitors through community-

based artistic, scientific, and cultural activities. 
 
• To provide financial support through the distribution of the City’s funds to nonprofit 

organizations committed to providing high quality artistic, scientific, and cultural 
programming in Flagstaff. 

 
• To assist organizations in developing excellence in nonprofit organizational management, 

and in the programming of arts, science and cultural activities. 
 

• To stimulate public and private support for and a sense of community among nonprofit 
organizations dedicated to artistic, cultural, and scientific achievement in Flagstaff. 

 
• To increase opportunities for community-based experiences in arts, cultural and science 

endeavors. 
 

• To support the development of new and emerging nonprofit organizations dedicated to 
artistic, scientific, and cultural achievement. 
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***New This Year*** 
There are several changes to this year’s documents.  It is strongly recommended that you read 
the entire Guidelines and Application documents completely and carefully.  We highlight 
some, but not all, of the new items here for your convenience.  
 
Online Application 
Applications for all categories of funding must be submitted online this year through FCP’s 
CommunityGrants online portal.  
 
We strongly encourage you to access the online CommunityGrants portal as early as possible, 
and begin your application early in the grant cycle. Plan to complete your application at least 
two days in advance of the April 3 deadline. That way, should any issues arise for you with the 
new online system, you will have plenty of time to access technical support and receive the 
assistance you need.  
 
Our offices are open Monday-Friday, 9am-5pm. If you have questions about the online 
CommunityGrants portal, you can call (928) 779-2300, and ask for Jillian or JT. Questions may 
also be submitted to info@culturalpartners.org. To learn more about this: 

• Read Section VIII below.  
• Visit the FCP website: http://culturalpartners.org/grants.htm  
• Call FCP staff to receive your username and password for the online portal (this step is 

required to begin your application): (928) 779-2300.  
 
Cultural Data Project (CDP) 
As with last year, all applicants for General Operating Support (GOS) and Alternate Year 
funding must submit their financial documents using the online system through the Arizona 
Cultural Data Project (http://azculturaldata.org). This year, GOS applicants will be required to 
provide three years of CDP data (three completed Profiles) for their three most recently 
completed fiscal years. 
 
Some Project Support applicants are not required to submit CDP data profile. Project Support 
applicants who have received previous year funding from the Art & Science Fund are required 
to complete a CDP data profile. Please contact FCP staff for more information. For more about 
the CDP, please see Section VI below. 
 
Building Community Application 
The Building Community Application continues in its second year. Applicants who were funded 
in the last term may apply again, and applicants who applied but not funded may also apply 
again. Any other GOS or Alternate Year applicants may apply for Building Community funds. 
See Section II below.  
 
Flagstaff365.com 
Recipients of Art & Science Fund grants will be asked to assist in promoting Flagstaff365.com to 
their audiences. See Section V below. 
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Section I- Definitions 
 
Arts, Cultural, and/or Science Based Organizations- the applicant organization’s mission 
should reflect a primary commitment to the arts, culture, and/or the sciences. 
 
Project- special, one-time, or on-going series of activities such as public performances, lectures, 
workshops, concerts or exhibitions.  
 
Non-profit Organization- a legally constituted organization that is classified by the IRS as a 
501 (c) 3, non-profit institution, whose objective is to support or engage in activities of public or 
private interest without any commercial or monetary profit.  
 
Fiscal Agent- a non-profit organization that agrees to accept and be responsible for grant monies 
on behalf of the grantee.  Please note: an organization applying for a grant cannot serve as a 
fiscal agent for another applicant. 
 
Immediate Flagstaff Area- is proximate to the City of Flagstaff and refers to programs that 
specifically benefit residents of and visitors to Flagstaff.  
 
Art & Science Fund Committee- the Art & Science Fund Committee is composed of 7 - 10 
members who determine allocation of the Art & Science Fund. The majority of Committee 
members are not members of the FCP Board and not affiliated with FCP in any other capacity.   
 
 

Section II– Eligibility & Application Types 
 

There are four types of applications that can be submitted for funding.   
 

1. Organization General Operating Support (GOS) Application   
This application is for organizations whose mission statement clearly defines them as 
arts, cultural and/or science-based institutions.  Applicants must be IRS-approved 501(c) 
3 non-profit organizations registered with the State of Arizona that provide a direct public 
benefit to the community of Flagstaff, as stated in the applicant’s mission statement.  All 
GOS applicant organizations must have a managing board that meets regularly, whose 
members serve without compensation and are representative of the community they 
serve. 
 
GOS grants are used at the discretion of the recipients, within the limits of laws 
governing the use of public funds.  These funds can be used to cover administrative 
and/or program costs including salaries, facilities, travel, equipment, supplies, training, 
membership, and specific program activities. See “We Do Not Fund” in Section III - 
Eligibility Limitations. 

 
GOS Applications from organizations that do not meet the above description will be 
rejected.  Do NOT apply in this category if: 
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o Your organization has a majority of its activities outside of the scope of arts, 
cultural or science based programming.  Instead, apply for Project Support, #4 
below.  Contact FCP staff if you have questions about this. 

o Your organization is using a fiscal agent.  All applicants that are using a fiscal 
agent should apply for Project Support under item #4 below. 

 
2. Alternate Year Application 

Each year, FCP chooses applicants from amongst last year’s highest-ranking GOS 
applications to be invited to complete abbreviated Alternate Year Applications. 
Applicants chosen for Alternate Year Applications are NOT guaranteed funding, nor 
are they guaranteed the same amount of funding as they received in the prior fiscal 
year grant cycle; however, their ranking score from last year is carried forward to this 
year. Project Support applicants are not eligible for Alternate Year Applications. 
 
If circumstances change, such as significant changes in the organization's leadership, FCP 
may choose to require a full application of any applicant listed below, with notice at least 
30 days prior to the application deadline. 

 
This year (for FY2014-15 applications), Alternate Year Applicants are: 

Flagstaff Festival of Science 
Master Chorale of Flagstaff 
The Arboretum at Flagstaff 
Willow Bend Environmental Education Center 
Flagstaff Friends of Traditional Music 
USA Dance 
Northern Arizona Celtic Heritage Society 
Flagstaff Mountain Film Festival 

 
Alternate Year applicants may choose to turn in a full application if they wish to improve 
upon their score. If your organization is listed as an Alternate Year applicant, but you 
wish to turn in a full application, you must receive approval from Flagstaff Cultural 
Partners by February 28, 2014.  Please contact John Tannous at (928) 779-2300 x101, or 
jtannous@culturalpartners.org.   

 
3. Building Community Application 

Applicants can only apply for this funding as an addendum to an existing GOS or 
Alternate Year Application.  The Building Community Application is designed to support 
new programs or significantly expand existing programs that directly serve populations 
identified as underserved by the applicant.  The program is meant to provide direct access 
to arts, culture or science programs for those populations that either have not been able, 
or have not been sufficiently engaged, to access programs in the past. 
 
Please carefully read Section IX below before applying for a Building Community 
Application. 

 
It is strongly recommended that you contact FCP staff by phone if you are 



Art & Science Fund Grant Application Guidelines 2014-2015       Page 6 

interested in submitting a Building Community Application. Contact for this 
Application: John Tannous, (928) 779-2300 x101. 

 
4. Project Support Application 

This funding is for non-profit organizations and post-secondary education institutions that 
wish to apply for funding for arts, cultural or science-based programs that take place in 
the greater Flagstaff area.  Organizations do not need to be arts, cultural or science 
institutions based on their mission statement; however, the project for which funding is 
being requested must be an arts, cultural or science-based project with direct public 
benefit.  These include, but are not limited to, festivals, exhibitions, concerts, workshops, 
performances, and lectures. 
 
Arts, science, and cultural organizations that do not have 501(c) 3 status may apply for 
Project Support funding using a fiscal agent for a maximum of two years. A fiscal agent 
is a non-profit organization that takes responsibility for the fiscal duties of an unrelated 
party.  It does not have to be an arts, science or cultural non-profit organization.  If your 
fiscal agent is asking a fee that is a percentage of the grant amount, be sure to provide a 
detailed breakdown that justifies the use of those fees by the fiscal agent. 
 
Carefully review “We Do Not Fund” in Section III, Eligibility Limitations, to be sure that 
your organization and specific project are eligible for funding.  Contact FCP staff if you 
have questions about this. 

 
 

Section III – Eligibility Limitations 
 

Maximum Applications 
Each organization may submit only one application in this current grant funding cycle.  An 
applicant organization may NOT serve as a fiscal agent on a second application for another 
organization. However, GOS applicants are welcome to apply for Building Community funding. 
 
Applicants may not receive funding from both the City of Flagstaff’s Beautification & Public Art 
Commission and FCP for the same project. Additionally, if an organization receives City of 
Flagstaff BBB Revenues for general operating support or for projects, it will not be eligible for 
funding through the Art & Science Fund. 
 
We do NOT fund 

• Organizations that were funded by FCP in the 2012-2013 or 2013-2014 grant cycle but 
failed to file a final report by the deadline 

• Individuals 
• K-12 schools or projects that primarily serve K-12 schools 
• Projects by for-profit entities 
• Projects involving the construction of facilities 
• Debt reduction 
• Fundraising projects or events (this means that a proposed project for Project 

Application funding cannot be designed to raise funds for the organization’s general 
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fund.) 
• Scholarships, awards, and re-granting 
• Capital expenditures 
• Lobbying expenses 
• Projects by post secondary educational institutions that serve primarily student 

populations and do not serve the greater Flagstaff community 
• Activities that do not directly serve the residents and visitors to the immediate Flagstaff 

area 
 

Section IV – Funding Availability 
  
Applicants may request grants between $1,000 and $30,000, within the following rules: 
 

• The maximum award available is $30,000.00. The minimum award available is 
$1,000.00. 

• There is a required “match”; the applicant organization must provide 60% of the total 
funding for the project or organization.  No applicant will be funded for more than 
40% of the total cost of the project or organization’s most recent fiscal year total 
expenses (cash only – in kind contributions do not count towards the calculated expense 
total).   

• Applicants applying for Project Support under a fiscal agent may not receive more than 
$5,000.00 in funding. 

 
Use the chart below to determine the appropriate funding request level for your 
organization and/or project (does not apply to Building Community Grants): 
 

For GOS applicants, your total organization expenditures from 
your most recently completed fiscal year falls between the two 

figures below.  For Project applicants, your proposed expenses for 
the Project falls between the two figures below.  

The typical grant award 
range for the 

corresponding budget 
size is: 

From To 
$2,500 $15,000 $1,000 - $5,000 
$15,001 $50,000 $1,000 - $8,000 
$50,001 $100,000 $2,500 - $15,000 
$100,001 $200,000 $5,000 - $22,000 
$200,001 and above up to $30,000 

 
 

Section V – Grantee Responsibilities 
 
Liability Insurance 
Upon signing a contract for funding, the grantee must provide two forms showing proof of 
liability insurance with a minimum coverage of $1,000,000 naming two organizations, Flagstaff 
Cultural Partners and, on a separate document, the City of Flagstaff, as additional insured. Be 
sure to include the cost of this insurance in your organization’s budget. 
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Audits 
After awarding a grant, FCP may audit the grantee’s records, at any time, to verify that the 
grantee is complying with the terms, conditions, and requirements of the contract.  FCP may 
require that the applicant organization pay for the cost of the audit. 
 
Acknowledgment 
Funded organizations must acknowledge the support of Flagstaff Cultural Partners and the 
City of Flagstaff – BBB Revenues in advertisements and promotional materials.  FCP and 
the City of Flagstaff’s BBB logos should be used when possible and may be obtained on the FCP 
website (www.culturalpartners.org/grants.htm).  The requirements for this acknowledgment are 
shown in Exhibit D at the end of this document. 
 
NEW THIS YEAR: Recipients of Art & Science Fund grants will be asked to assist in 
promoting Flagstaff365.com to their audiences. Flagstaff365.com is the comprehensive online 
calendar of events for Flagstaff; it is a free service provided in partnership between the City of 
Flagstaff and Flagstaff Cultural Partners. In this first year, this is requested of applicants in order 
to bring greater community attention to the service to benefit all Art & Science Fund recipients. 
In future grant cycles, this effort may be required for grant recipients. Detailed information about 
this will be provided in grant award packets in July 2014. 
 
Report Requirements 
All applicants that were funded in the 2013-2014 (previous) grant cycle must submit a final 
report by August 14, 2014. The Final Report forms can be obtained from the FCP website 
(www.culturalpartners.org/grants.htm).  Applicants funded in the 2014-2015 grant cycle must 
submit a final report by August 13, 2015. If FCP does not receive either of these final reports by 
the due date, the organization may lose current year funding and will not be eligible for funding 
in the 2014-2015 or 2015-2016 grant cycles.  
 

Section VI – Cultural Data Project 
	  
The Arizona CDP is an online system for collecting and standardizing historical financial and 
organizational data.  The first management tool of its kind, the Arizona CDP will enable 
organizations to view trends in their data, benchmark themselves against peer organizations, and 
enhance their financial management capacity. 
 
Flagstaff Cultural Partners requires some applicants to complete Data Profiles through the 
Arizona Cultural Data Project (Arizona CDP) website (www.azculturaldata.org).  Your 
organization’s Data Profile for your three most recently completed fiscal years must have a 
status of Review Complete by the deadline for this grant: Thursday, April 3, 2014. 
 
In order to have a profile that is Review Complete by April 3, we recommend that you submit 
your profile in the Arizona CDP system by March 3, 2014, to ensure successful completion 
through the CDP’s review and correction process. 
 

• GOS Applicants: you must submit a CDP Funder Report that includes the three most 
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recently completed fiscal years of data profiles with your grant application. 
• Project Support Applicants: if you have not received Project Support grants in the past, 

you are not required to submit a CDP Funder Report (but keep in mind that CDP Funder 
Reports are required for your final report). If you have received funding in previous years, 
you will be required to submit a CDP Funder Report. Please contact FCP staff to inquire. 

 
Once your three Data Profiles are Review Complete, follow the instructions in #5 below to save 
your Funder Report as a .pdf document for use in uploading as part of your online application.  
 
Instructions for the use of the Arizona CDP:  

1. Go to www.azculturaldata.org and click on “New User Registration”  
2. If you have not already created and submitted a Data Profile: Create new Data Profile.  

Complete a Data Profile for each of the TWO most recently completed fiscal years; start 
with the earliest year. 
If you have already created and submitted one Data Profile: Create a second Data Profile 
and complete for your most recently completed fiscal year.  

3. Enter data using your board-approved financial audit/review or year-end financial 
statements.  

a. If your organization is not audited/reviewed, enter data based on board-approved 
year-end financial statements.  

b. If your organization is an arts program/department within larger institution, enter 
data based on internal financial statements of the arts program/department and 
indicate that you have a parent organization in Section 1.  

c. DO NOT enter project budgets, budgets for future years, or data from incomplete 
or not-yet-approved audits/reviews/financial statements. 

4. When finished entering data, click on Submit/Error Check; address any errors and call the 
CDP Help Desk if you have questions. 

5. On My CDP, go to the Funders Reports section, select the fiscal year for the report and 
click on “GO”. Click on the link for Flagstaff Cultural Partners to generate the report and 
print or save the report in order to include it in your grant application. Please note: The 
CDP Funder Report for FCP will not be available until March 1, 2014. 

6. Review your Funder Report; if you need to make changes, call the CDP Help Desk. 
7. Upload your Funder Report (.pdf file) in your CommunityGrants application online. 

 
Please Note: As part of the effort to ensure the accuracy of your data, throughout the year the 
Arizona CDP Help Desk will review each of your submitted Data Profile(s) and contact you with 
suggested revisions. It is your responsibility to respond to the Help Desk and to make any 
necessary changes to the submitted Cultural Data Profile(s). This process will not interfere 
with your ability to run Funder Reports and apply for grants. 
 
Complete instructions for getting started with the Arizona CDP are available here: 
http://www.azculturaldata.org/orientation.aspx.   
Online training is also available here: http://www.azculturaldata.org/training.aspx.  
 
Please direct questions concerning the Cultural Data Profile to: 
Arizona CDP Help Desk: 
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Toll Free: 1-855-77-AZCDP (1-855-772-9237) 
Email: help@azculturaldata.org 
The Arizona CDP Help Desk is available Monday – Friday from 9:00am – 5:00pm MST. 
Arizona CDP website: http://www.azculturaldata.org 
 
 

Section VII – Schedule 
 
All activities and meetings take place at the Coconino Center for the Arts, 2300 N. Fort Valley 
Road, Flagstaff, Arizona, unless otherwise noted.  All meetings listed herein are open to the 
public; however, public comments will not be allowed during Committee and Board meetings. 
 
 

• Grant Guidelines Published:  Thursday, January 30, 2014 
Art & Science Fund Guidelines and Applications are announced and published on FCP’s 
website at www.culturalpartners.org/grants.htm. The online application system is open 
and applicants can begin working on their applications at this time.  

 
•  Workshop: Using the New Online Application 

Thursday, February 6, 2014, 5:00-6:30pm 
At this workshop, you will learn about the new online application process for Art & 
Science Fund grants. This will cover the technical aspect of the online program, and 
include a session on best practices to help applicants be successful. Wifi will be 
available if you wish to bring a laptop to access the online system during the 
presentation. 
 

•  Workshop: Grant Writing Success 
Wednesday, February 12, 2014, 5:00-6:30pm 
At the workshop, you will learn keys to success in writing grants. This is a basic 
approach that does not dive into great detail, but provides a solid overview of how to be 
successful when applying. The focus is on the Art & Science Fund grant program, but 
the information can be applied to any grant opportunity. 
 

• Online Webinar: Cultural Data Project New User Orientation 
Wednesday, February 5, 2014, at 8:00am and at 12:00pm 
(register at: http://www.culturaldata.org/webinars/) 
or 
Wednesday, March 5, 2014, at 8:00am and at 12:00pm 
(register at: http://www.culturaldata.org/webinars/) 
 
Participation is OPTIONAL for all applicants, but highly recommended.  

Please feel free to participate in the session with more than one representative 
of your organization, including your executive director, your finance 
manager/bookkeeper and your development director. This important 
orientation session will provide you with an overview of the history and goals 
of the CDP, as well as an introduction to the types of data collected. By 
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participating in the CDP, you will be part of a successful and growing project 
that will allow the arts community as a whole to better articulate and provide 
evidence for the sector’s assets and needs, as well as its contributions to the 
state and the country. The system will enable you to run reports on your 
organization, which you can use as one part of the grant application process to 
partnering funders (FCP, the Arizona Commission on the Arts, others) and to 
make your case to board members, potential donors, advocates and policy 
makers. 

 
• Grant Applications Due: Thursday, April 3, 2014, by 11:59pm 

All grant applications must be submitted in FCP’s CommunityGrants online portal no 
later than Thursday, April 3, 2014, at 11:59pm.  Late applications will not be accepted. 
 
Please note: only online submissions of applications will be accepted.  

 
• Art & Science Fund Committee Meeting: Monday, April 14, 2014, at 5:30pm 

The Committee meets for the first time to receive applications and review eligibility. 
 

• Applicant Presentations to Art & Science Fund Committee:  
ATTENDANCE REQUIRED 
Monday, May 19, 2014, 5:30-9:00pm, and 
Thursday, May 22, 2014, 5:30-9:00pm 
Attendance by a representative of your organization at your scheduled presentation is 
REQUIRED; failure to attend will result in the AUTOMATIC DISQUALIFICATION 
of your grant application. Each eligible grant applicant will give a four (4) minute 
presentation to the Art & Science Fund Committee, followed by a four (4) minute period 
for questions and answers. You may make verbal clarifications, report any new 
developments within your organization since the application date, and distribute any 
brochures. No rewrites of the application or budget forms will be accepted. No further 
information will be accepted after the presentation. An FCP staff member will contact 
you by email to schedule your presentation time during the dates/times listed. It is 
important that you bring representatives who are knowledgeable about your 
organization, your application and your finances (and CDP Funder Report). 

 
• Art & Science Fund Committee Meeting:  Saturday, May 31, 2014, 10:00am-

4:00pm 
The Committee reviews, discusses and ranks all applications.   

 
• Art & Science Fund Committee Meeting:  Monday, June 9, 2014, 5:00-7:00pm 

The Committee meets for a final review and to make funding allocation 
recommendations.   

 
• FCP Board of Directors Meeting:  Wednesday, June 25, 2014, 4:30-6:00pm 

The FCP Board of Directors meets to review and approve the final allocation of the Art 
& Science Fund. 
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• Notification of Awards: no later than Tuesday, July 1, 2014 
Notification letters are emailed to all applicant organizations.  Please note: notification 
will be sent by electronic mail ONLY, not via regular mail as in past years.  
Notification of awards is dependent upon final allocation and approval of funding to the 
Art & Science Fund through the City of Flagstaff.   

 
• Signed Contracts due: Thursday, August 14, 2014, by 5:00pm 

Grant award packets and contracts are sent out via email to funded applicants mid-July. 
Signed contracts and documents must be returned to FCP by August 14. 

 
• Grantee Celebration – August 2014 

FCP will host a celebration for the 2014-2015 grant recipients at Flagstaff City Hall, 201 
W. Aspen, Flagstaff, Arizona. Grant recipients are expected to attend this Grant Award 
Celebration in late August in order to receive the first quarter payment of grants.  

 
• Previous Year Final Reports Due: Thursday, August 14, 2014 

All recipients of Art & Science Fund grants in last year’s program (FY 2013-14) must 
submit their final reports by August 14, 2014, at 5:00pm. Failure to submit final reports 
on time will result in termination of funding for the FY 2014-15 program, and may 
additionally make an organization ineligible for future grant funding. 

 
• Final Reports Due: Thursday, August 13, 2015, by 11:59pm 

All applicants who are funded in the 2014-2015 grant cycle must submit a final report by 
August 13, 2015. Additionally, financial reports must be delivered to FCP through the 
Cultural Data Project at a date to be announced later.  Final reports in this cycle will be 
submitted online.  
 
Failure to submit final reports on time will result in termination of funding for the FY 
2015-16 program, and may additionally make an organization ineligible for future grant 
funding. 

 
 

Section VIII - Review Criteria and Procedure 
 
The Art & Science Fund grant committee consists of up to 10 citizens of Flagstaff. The majority 
of Committee members are not members of the FCP Board and not affiliated with FCP in any 
other capacity. These volunteer committee members read, review and rank all applications and 
determine funding allocations for the Art & Science Fund. 
 
The committee considers the following criteria when ranking applications (“programs” below 
refers to either the applicant organization’s full scope of programs or the organization’s proposed 
singular project): 
 

• Quality of Programs / Scope of Work 
Programs exhibit quality in art, culture and/or science / programs fit Art & Science Fund 
goals / Scope of work is relevant to the larger industry of art, culture and/or science / 
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programs contribute to the quality of life in Flagstaff / programs utilize qualified artists 
and/or experts with a proven track record of quality 

 
• Public Benefits / Community Outreach 

Programs provide direct public benefit to Flagstaff area residents and/or visitors / 
organization has an effective marketing and outreach approach / evidence of community 
involvement in planning and program / program does not replicate services in the 
community 

 
• Administrative and Leadership Capacity 

Strong leadership with proven track record of success / board is representative of the 
community and serves without compensation / organizational capacity to raise funds and 
acquire resources to carry out program / evidence of strategic planning / expertise in 
given art, culture or science field appropriate to the program 

 
• Financial Status and Fiscal Management 

Evidence of controls to ensure proper management of funds / board involvement in 
financial oversight and accountability / organization is in a strong financial position / 
submitted financials connect to and make sense with the submitted narrative  

 
All announced grant awards are subject to change by FCP based on the availability of Bed, 
Board and Beverage (BBB) Revenues as approved by the City Council for the City of 
Flagstaff. 
 
 

Section VIII – How To Apply Online 
 
Applications for the Art & Science Fund will be accepted online only. Applications must be 
submitted through this online program by Thursday, April 3, 2014, by 11:59pm Arizona Time. 
Late applications will not be accepted. 
 
It is strongly recommended that applicants submit their proposals at least two days prior to 
the stated deadline of April 3, 2014. This helps to ensure that, should you encounter any issues 
and need technical assistance, FCP staff and customer support will be available to assist you 
prior to the application deadline. 
 
The online CommunityGrants portal for grant applications allows the user to save work and 
return to the application later. However, the program does not have a spell-check functionality. 
We recommend that users write and edit their application answers offline in a word 
processing software program such as Microsoft Word, and then copy/paste each answer into the 
online system. This will also ensure that a back-up copy of all your work is saved should any 
technical difficulties arise with online access. 
 
To register to use the CommunityGrants online portal: 
 

1. You must first contact FCP staff to receive a username and password to log in to the 
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CommunityGrants online portal. Call us at (928) 779-2300 during regular business hours 
(Monday through Friday, 9am-5pm). Primary staff contacts for this are Jillian Asplund 
and John Tannous; however, other FCP staff are able to provide you with registration. 
Your username and password will be sent by email to you. 

2. Then visit http://flagstaffculturalpartners.force.com/grants to login. Enter your username 
and password you received by email, then click “Login.” 

3. Click on the large “Apply” circle button, or click on “Funding Opportunities” at the top. 
Once you do, you will see the four types of applications for which you can apply: 1) 
General Operating Support, 2) Project Support, 3) Building Community, and 4) Alternate 
Year. Click “apply” next to the application you wish to submit. 

4. Click “apply now.” 
5. Click “start application.” 
6. You are in the application, and may begin entering information. On the left side, there is 

a navigation list of the sections for the application. Be sure to save your application 
frequently. Your application saves whenever you click “Previous Section” or “Next 
Section.” Alternatively, you may click “Save Draft,” although that button saves and takes 
you out of the application. 

7. Once you have entered information in all required fields in all sections, the “Submit 
Funding Application” button will become active to click. Please note: once you click 
“Submit Funding Application” your application will be submitted and no longer 
available to edit or change. 

 
In order to assist applicants with the new online system, FCP will host a workshop on 
Wednesday, February 6, 5:00-6:30pm at the Coconino Center for the Arts in Flagstaff. The 
workshop will cover the basics of the online system and give users instructions on how to apply 
through the system. 
 
Our offices are open Monday-Friday, 9am-5pm. If you have questions about the online 
CommunityGrants portal, you can call (928) 779-2300, and ask for Jillian or JT. Questions may 
also be submitted to info@culturalpartners.org.  
 
 

Section IX – Building Community Grants 
 
Building Community Introduction & Description 
Funding is available for GOS arts, culture and/or science applicant organizations that wish to 
engage, in a meaningful way, populations in the community the applicant has not been able to 
serve in the past.  Successful applicants will identify currently underserved populations within 
the community and apply for programs that will help the applicant directly reach and engage one 
or more of these populations. 
 
Applicants may apply for funding to begin a new initiative to directly serve an underserved 
population, or for funding to significantly alter or expand an existing initiative that serves an 
underserved population. The initiative must align and be consistent with the organization’s 
mission statement.   
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To be clear, it is the role of the applicant to determine the population that has been 
underserved by the applicant in the past.  The applicant identifies the population and then 
must make the case in the grant narrative that it has been underserved by the applicant. Priority 
for funding will be given to projects that also support populations that are underserved by the 
larger art, culture and/or science community.  This is an opportunity for an organization to reach 
into parts of the community where it currently has little or no impact. 
 
It is important to note that Building Community (BC) funding is not meant to support a 
marketing campaign, although marketing expenses may be allocated in the proposed budget.  
This opportunity is meant to support programs that provide direct experiences in arts, culture 
and sciences to a demographic that has been underserved. For example, a program that merely 
proposes to host a Latino artist or design Spanish-language advertisements in the hope that this 
will draw local Latino audiences to attend an event will not be funded through this opportunity. 
Instead, applicants should consider a more direct, active approach that takes programs directly to 
the community it seeks to serve. Please note that a Building Community Application will be 
rejected if the applicant’s GOS Application is not funded for any reason. 
 
Some examples of successful applications might look like, but are not limited to: 
 

• A performing arts organization recognizes that it has not been able to involve at-risk 
youth in its programming.  The organization creates a new goal to provide access to the 
arts for at-risk youth in Flagstaff.  They apply for funding to kick start a new program to 
provide performing arts workshops to students in the local Juvenile Detention Center and 
schools that serve at-risk youth. 
 

• An arts organization identifies the Latino community in Flagstaff as a population it has 
not served in the past.  The organization develops a new program to connect local Latino 
youth to successful Latino artists in the region. They apply for funding to hire those 
artists to travel to Flagstaff and conduct workshops for local Latino youth, with a 
culminating exhibition and/or performance. 

 
• A literary organization creates a new program to provide direct access to their 

programming for the hard of hearing, deaf and blind population, which is a part of the 
community the organization identifies as underserved by its programs in the past. 

 
• A science organization that has not successfully engaged the large Native American 

population in Flagstaff wishes to change that dynamic. They apply to develop a new 
program that integrates Native elder wisdom with cutting edge science and directly serves 
the local Native American population.  

 
Building Community Eligibility & Funding 
This application may only be submitted as an addendum to a GOS or Alternate Year Application 
in the 2014-15 grant cycle.  If you are applying for Project Support, your organization is not 
eligible for a Building Community grant.  Building Community Applicants must complete and 
submit a GOS or Alternate Year Application, and then complete and submit the Building 
Community Application. 
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Funding may be requested for grants up to $10,000. For BC applicants that have not received BC 
grants in the past, funding through Building Community is available to cover the total costs of 
the given budget for a program, up to a maximum of $10,000. No cash or in-kind match is 
required. FCP anticipates offering this opportunity again next year. Applicants will be eligible to 
apply for a second consecutive year of funding, but in the second year must provide a 1:1 
funding match and will not be eligible for a third consecutive year of funding. 
 
Building Community applicants from last year may apply again this year. If your organization 
received a Building Community grant last year, you may apply to continue the program, but 
must have a 1:1 cash match for all Building Community funds for which you are applying. 
 
Funding and consideration of a Building Community grant will have no impact on an applicant’s 
General Operating Support (GOS) application.  In other words, an organization’s GOS funding 
will not increase or decrease as a result of applying for, receiving or being denied for a Building 
Community grant.  The Building Community grant program is designed to allow an organization 
to expand resources in order to directly impact underserved populations.  However, please note 
that a Building Community Application will be rejected if the applicant’s GOS Application is not 
funded for any reason. 
 
Building Community Grant Criteria 
The Art & Science Fund Committee will evaluate Building Community applications on the basis 
of the following criteria: 
 

• Quality of the Program 
Proposed initiative is likely to succeed in achieving goals / Applicant will provide 
quality, direct services to the target population / Evidence of reasoned plan and approach 
/ Initiative is new or a significant expansion of an existing initiative (or continuation of a 
funded project from last year) 

 
• Impact on Target Population 

Target population is well defined / Applicant shows evidence they are underserved / 
Applicant makes a compelling case to serve an underserved population / Approach does 
not duplicate existing services in Flagstaff / Proposed initiative is likely to have quality 
impact on the target population 

 
• Ability to Complete Proposed Initiative 

Applicant is working with members of the underserved population or consulting with 
appropriate individuals or organizations to understand best approaches to serving the 
target population / Applicant has a proven history of success in programs and qualified 
staff to lead the initiative / Initiative is consistent with organization’s mission statement 

 
• Budget Rationale 

Budget is clear and identified expenditures are justifiable within the scope of the 
proposed initiative / Applicant provides clear narrative description so that proposed 
expenditures are identified and justifiable  
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Flagstaff Cultural Partners 
Art & Science Fund Committee 

Policies and Procedures 
Revised by Art & Science Fund Committee December 2012 

 
 

Mission Statements 
 

 
Flagstaff Cultural Partners 

 
The mission of Flagstaff Cultural Partners is to enhance the spectrum and quality of 
cultural experiences available to residents of and visitors to our community. 
 
 

Art & Science Fund Committee 
 
The Mission of the Art & Science Fund Committee is to responsibly and effectively 
invest the City’s resources to benefit residents and visitors through excellence in artistic, 
scientific, and cultural programming. 

 
 
 
 

Introduction 
 
This document outlines the policies and procedures of the Art & Science Fund 
Committee (Committee) administered by Flagstaff Cultural Partners (FCP).  Our purpose 
in developing these guidelines is to structure the Art and Science Fund’s management to 
fully celebrate arts, sciences and culture in our community.  
 

Contents 
 
 

These policies and procedures include: 
 Art & Science Fund Goals      Page 2 
 Committee Values       Page 3 

Roles and Responsibilities of the FCP Board,   Pages 4-5 
Staff and Committee 

Committee Policies       Page 6 
 Annual Calendar of Activities     Page 7 
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Art & Science Fund Goals  
  
The goals of the Art & Science Fund are: 

 
• To enhance the quality of life for Flagstaff residents and visitors through 

community-based artistic, scientific, and cultural activities. 
 
• To provide financial support through the distribution of the City’s funds to 

nonprofit organizations committed to providing high quality artistic, scientific, 
and cultural programming in Flagstaff. 

 
• To assist organizations in developing excellence in nonprofit organizational 

management, and in the programming of arts, science and cultural activities. 
 

• To stimulate public and private support for and a sense of community among 
nonprofit organizations dedicated to artistic, cultural, and scientific achievement 
in Flagstaff. 

 
• To increase opportunities for community-based experiences in arts, cultural and 

science endeavors. 
 

• To support the development of new and emerging nonprofit organizations 
dedicated to artistic, scientific, and cultural achievement. 
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Art & Science Fund Committee Values 
 

FCP and the Committee members adhere to the following values: 
 

• Transparency – The granting process is open to examination by public and private 
partners and constituents.  Meetings are open to the public. 

 
• Fairness – The grant guidelines, standards and processes are applied with equality 

and neutrality towards each applicant every year. 
 
• Clarity – FCP defines the grant guidelines, instructions and process explicitly. 
 
• Excellence – FCP strives to follow the industry’s best practices in the Fund’s 

granting process. 
 

• Accountability – FCP actively reports the management and financial records of 
the fund to the City and constituents. 
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Roles and Responsibilities 
 
 

FCP’s Board of Directors, the Committee, and FCP staff have distinct roles and 
responsibilities in managing the Art & Science Fund.  These are indicated below. 
 
 
FCP Board of Directors 
 
      The Board’s responsibilities for the Fund are to: 
 

• review and authorize the Fund’s policies, procedures and guidelines; 
 
• approve nominations for the A&S Fund Committee; 

 
• review and authorize recommendations for A&S Fund grants annually; 

 
• maintain oversight to ensure that the A&S Fund is managed according to 

policy; and 
 

• provide oversight of the financial management of the A&S Fund. 
 
 
Art & Science Fund Committee 
 

The Art & Science Fund Committee (Committee) is composed of 7 to 10 members 
who are approved by the FCP Board of Directors. Members may serve for a 
maximum of four consecutive one-year terms.  Not more than three of these members 
shall be members of the FCP Board of Directors.  One member shall be the City of 
Flagstaff Art & Science Fund liaison, who is not subject to term limits.  Remaining 
Committee members shall be community members-at-large. The Chairperson of the 
Committee must be an FCP Board member, selected pursuant to the by-laws of FCP. 
 
The committee members should represent Flagstaff’s diverse arts, science and 
cultural interests and/or have other business, media, educational or other appropriate 
backgrounds; members may also represent the regional or statewide arts, science and 
cultural community. 
 
The Committee’s responsibilities are to: 

 
• attend meetings as required for each fiscal grant period; 

 
• attend an Art & Science Fund workshop; 

 
• review and carefully evaluate all application materials; 
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• attend applicant presentations; 
 

• attend the meeting to review and rank each application; 
 

• recommend final funding allocations to the FCP Board based on the full 
Committee’s rankings of applications; 

 
• attend grantee events when possible; 

 
• participate in development of feedback for grant applicants; and,  

 
• develop and review the Committee’s policies, procedures and guidelines 

for the approval of the FCP Board.  
 
 

Chairperson of Art and Science Fund Committee  
 
The additional duties of the Chairperson of the Art and Science Fund Committee are 
to:  
 

• schedule and preside over all meetings of the Committee; 
 

• report on the Committee’s activities and recommendations to the FCP 
Board; 
 

• lead the recruitment process for new members of the Committee; and, 
 

• participate in post-award meetings with applicants to review Committee 
feedback, if requested. 

 
 
 

Flagstaff Cultural Partners Staff   
 
FCP’s Executive Director and staff manage the Art & Science Fund on a day-to-day 
basis.  Their duties are to: 
 

• serve as a point of contact for applicants; 
 
• communicate feedback to A&S Fund applicants; 
 
• review applications for completeness and pre-screen for eligibility per 

written guidelines; 
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• manage the day-to-day Fund activities under the Fund’s guidelines and 
policies and under the guidance of the A&S Fund Committee and the FCP 
Board of Directors; 

 
• provide periodic reports to the FCP Board of Directors on the status of 

Fund activities; 
 
• distribute funds to grantees and maintain financial records of the Fund in 

accordance with generally accepted accounting standards; 
 

• review and update guidelines and policies for Committee’s review and 
approval; 

 
• conduct all reporting and communication with the City of Flagstaff; 
 
• publicize awards and recognize the roles of FCP and the City; 
 
• publicize all key dates of the Fund’s activities and process; and, 
 
• encourage excellence and growth in the nonprofit arts, science and cultural 

community. 
 
 

 
Art & Science Fund Committee Policies 

 
 
1.   Fairness Policy 
 
In order to conduct a grant review process that provides an equal opportunity of success 
for applicants, FCP abides by a standard of fairness.   
 
While understanding that the grant review process is, by definition, subjective, FCP staff, 
Board and the Committee will give equal respect and consideration for grant awards to all 
applicants.  No special consideration or status shall be granted to any applicant for any 
reason, during the review process or when considering eligibility.  Further, success in 
previous years’ grant applications through the Art & Science Fund does not ensure 
success or eligibility in future year grant application reviews - with exception to the 
allowance for Alternate Year Applications, in which an applicant’s rating score may 
apply to one additional grant cycle. 
 
It is the policy of FCP to award grants on the basis of merit and qualifications. FCP staff, 
Board and Committee members do not discriminate against any applicant applying for 
grants through the Fund on the basis on race, color, religion, age, sexual orientation, 
national origin, gender or disability. 



Flagstaff Cultural Partners – Art & Science Fund Committee Policy Page 7 of 8 

 
 
2.   Standard of Conduct Policy 
 
In order to respect the privacy of our applicants and provide a fair process for 
consideration of applications, FCP adheres to a code of conduct regarding confidentiality. 
FCP representatives will not discuss applications or disclose applicant information 
outside of regular review proceedings with another party. FCP Board, staff, and 
Committee agree that they will not discuss any application outside of the Art & Science 
Fund Committee proceedings. However FCP staff and the committee chair are authorized 
to communicate the Committee’s feedback to applicants in a confidential manner. 
 
 
3.   Conflict of Interest Policy 
 
All FCP staff, Board members and Committee members will be asked to sign a conflict 
of interest Statement once a year.  As the statement indicates, staff or committee 
members with a Conflict of Interest in regards to any applicant within the Fund will be 
required to leave the meeting room during discussion of said applicant’s grant.   
 
 
4.    Transparency Policy 
 
The A&S Fund Committee achieves transparency in our relationships with the applicants 
and grantees by holding open meetings. Meetings where applications are evaluated and 
funding decisions are made will be open to the public.  Reports are provided to the City 
of Flagstaff on the management and financial status of the Art & Science Fund each year. 
 
 
 

Annual Calendar of Activities 
 
Note: Dates are subject to change each year. 
 
By January  Recruit new Committee members 
 
January  Release and publicize guidelines and dates, new Committee members 

presented to FCP Board for approval 
 
February   Host workshops for potential applicants 
 
Late March   Application deadline 
 
Late March Staff reviews applications for eligibility and for missing documentation 
 
Early April  FCP staff copies materials for distribution to the Committee 
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April Committee meeting for orientation, to receive application materials and 

to determine eligibility (open to the public) 
 
April – May Committee members review and evaluate the application packets 

(individually), and prepare preliminary rating  
 
May or June  Applicant interviews with Committee (open to the public) 
 
May or June Committee ranking meeting – each application is discussed in a meeting. 

Each Committee member ranks each applicant on a final ranking form at 
the end of each discussion (open to the public)  

 
May or June Ranking scores are calculated by staff for later funding consideration  
 
June Committee meets to suggest fund allocation based upon ranking scores 

and formula (open to the public) 
 
June Board meeting Committee presents funding recommendations to FCP Board for 

consideration (open to the public) 
 
July  Committee meets to evaluate the funding process and celebrate the 

awards 
 
July 1 FCP staff sends out award letters and grantee packets, offers application 

feedback to applicants and notifies the City about the awards 
 
Mid July  FCP staff publicizes awards 
 
July 31 Grantees submit final reports from previous fiscal year (if applicable), 

the signed contracts and proof of insurance 
 
August FCP hosts a community celebration and distributes initial payments 
 
Fall FCP submits a final report to the City staff 
 
September Committee and FCP staff prepare for upcoming grant cycle 
 
October - December A&S Fund Committee and FCP staff review policy/guidelines. They 

recommend changes to the FCP Board of Directors for approval no later 
than December Board meeting. 

 
 



 
 
_______ 
Grantee initial 

 

GRANT AGREEMENT  
 
This Grant Agreement (“Agreement”) is made this First day of July 2014 between Flagstaff Arts 
Council (“Council”) also known as Flagstaff Cultural Partners, whose address is PO Box 296; 
Flagstaff, AZ 86002 and ________________________________, a nonprofit organization, 
(“Grantee”), whose address is ________________________________________. 
 

RECITALS 
 
A. Flagstaff Arts Council, as a recipient of tax monies from the City of Flagstaff for the promotion 

of arts, sciences and cultural programs, desires to foster the following goals for the public 
benefit: 
 

• To increase opportunities for all Flagstaff residents to experience the arts, sciences and 
cultural activities in a meaningful way; 

 
• To assist Flagstaff arts, science and cultural organizations in their development;  

• To stimulate public and private support for the arts, sciences and cultural endeavors 
in Flagstaff; 

 
• To promote and preserve Flagstaff’s uniquely diverse arts, scientific and cultural 

communities and organizations; 

• To utilize and develop existing artistic, scientific and cultural expertise or talent in the 
community; and 

• To increase opportunities for community based educational experiences in the arts, 
science and cultural endeavors. 

 
B. In order to implement these goals, the Council issued Art & Science Fund Guidelines and 

Instructions, dated FY14-15, for arts, science and cultural projects. 
 
C. The Grantee submitted an Application in response to the Guidelines, which was accepted by the 

Council.   
 
D. The Grantee and Council desire to enter into this Agreement to formalize the terms and 

conditions of their responsibilities arising out of the Application and the Proposal. 
 
NOW, THEREFORE, for and in consideration of the mutual covenants and obligations set forth in 
this Agreement, the Grantee and the Council agree as follows: 
 
1. Term of Agreement. 
  

The initial Agreement period shall commence on the date set forth above and will terminate on 
June 30, 2015, unless terminated sooner by the Council or extended upon the mutual written 
consent of the Council and the Grantee.  The Council reserves the rights to terminate the 
Agreement at any time for any reason, without penalty or recourse, upon no less than thirty (30) 
days written notice to the Grantee.   
      
Although the parties may extend this Agreement, as provided above, the Grantee shall have no 
right to or a preference for renewal of the Agreement. 

 
2. Grantee’s Services. 
 

2.1. Scope and Conduct of Services. The Grantee shall perform the services described in Exhibit 



 
 
_______ 
Grantee initial 

 

A, attached to and made a part of this Agreement. The Grantee shall perform the services as 
described in the proposal they submitted in response to the Art & Science Fund Guidelines 
and Instructions, dated FY14-15. The Grantee shall furnish and be responsible for qualified 
personnel, materials, equipment and other items necessary to perform its Services and to 
carry out the terms of this Agreement in a professional manner. The Grantee shall provide 
the Council with a final activity report concerning the Grantee’s performance of the 
Services by August 15, 2015, and a final financial report through the Arizona 
Cultural Data Project by March 31, 2016.  Failure to provide final activity reports by the 
due date will render Grantee ineligible to receive future funding support through the 
Council.  
 

2.2. Independent Grantee Status. The parties agree that the Grantee provides specialized services 
and that the Grantee shall perform its Services under this Agreement as an independent 
Grantee and not as an employee, agent or representative of the Council.  As an independent 
Grantee, the Grantee shall be responsible for all control, supervision, and the manner in 
which the Services are carried out, and the Grantee shall be solely liable for all labor and 
expenses in connection with its Services to be performed under this Agreement and for any 
and all damages which may result in connection with performance of those Services. 
 

2.3. Compliance With Laws. The Grantee agrees to comply with all federal, state and municipal 
laws, ordinances, rules or regulations applicable to the Grantee’s business and performance 
of the Services. 
 

2.4. Indemnification.  The Grantee agrees to fully indemnify, defend and hold the Council 
harmless from and against any and all claims, demands, suits, or judgments made by any 
person in connection with the Services to be provided under this Agreement. 
 

2.5. Insurance. The Grantee agrees to obtain insurance coverage, at the Grantee’s sole cost, with 
the City of Flagstaff and Flagstaff Arts Council each as separate certificate holders as set 
forth in Exhibit B and the General Conditions of the Application. 
 

2.6. Recognition of Funding Entities. As a recipient of significant amounts of City of Flagstaff 
tax revenue, Grantee will develop marketing and advertising strategies that will provide 
appropriate recognition of the City of Flagstaff and the Council. Grantee will include the 
logos of the City of Flagstaff and Flagstaff Arts Council on its promotion publications 
(flyers, postcards, brochures, etc.); when there is insufficient space for logos, text will be 
utilized. Grantee agrees to execute strategies consistent with the instruction in Exhibit C. 
Further, Grantee agrees to assist in measures by the City of Flagstaff and the Council in 
building support for arts, cultural and sciences activities in a positive way, including through 
special initiatives like Flagstaff365.com.  
 

3. The Council’s Obligations and Rights. 
 

3.1. Payments to Grantee. The Council will pay the Grantee a fee not to exceed the sum of  
$________ for providing the Services. The Grantee is free to contract with other parties and 
is not required to render services exclusively to the Council. The Council will make 
payments to the Grantee in accordance with the payment schedule outlined in the Award 
Notice letter dated July 15, 2014. 
 

3.2. The Grantee will refund to the Council any funds paid to the Grantee by the Council but 
unearned and which remain in the Grantee’s possession at the end of the Agreement period 
or at the time of termination of this Agreement, within fifteen (15) days thereafter. 
 

3.3. Approval and Inspection.  Although the Grantee is responsible for all control and 
supervision of the Services performed under this Agreement, the Services provided must 
meet the approval of the Council and shall be subject to the right of the Council to conduct 
inspections, from time to time, to ensure satisfactory performance and completion. In 
addition, the Council shall have the right to audit all of the Grantee’s records pertaining to 



 
 
_______ 
Grantee initial 

 

the Services at reasonable times and from time to time. The Council may require that the 
Grantee pay for the full cost of an independent audit, if the Council deems an audit 
necessary to ensure compliance with this Agreement. 

 
4. General Provisions. 

 
4.1. Notices. All notices under this Agreement shall be in writing and shall be mailed or 

delivered to the parties at the addresses set forth above, or via electronic mail using the email 
addressed posted in the Grantee’s application (for the Grantee) and using 
info@flagartscouncil.org (for the Council). 
 

4.2. No Waivers. Waiver by either party of any performance by the other party shall not 
constitute a waiver of any subsequent requirement for performance. 
 

4.3. No Third Party Beneficiaries.  Notwithstanding any other language in this Agreement, the 
parties acknowledge and agree that the terms, provisions, and conditions of this Agreement 
are for the sole benefit of the Council and the Grantee and may be enforceable solely by the 
Council and the Grantee, respectively, and none of such terms, provisions, or conditions are 
for the benefit of or may be enforced by any third party. 
 

4.4. Assignment. The Grantee shall not have the right to assign this Agreement without the prior 
written consent of the Council. Any assignment by the Grantee without the Council’s prior 
written consent shall be void. 
 

4.5. Attorney Fees. In the event that either party files an action at law or in equity in connection 
with any matter arising out of this Agreement, the prevailing party shall be entitled to its 
reasonable attorney fees and costs. 
 

4.6. Governing Law. Any issues concerning the terms of this Agreement shall be construed in 
accordance with the laws of the State of Arizona. This Agreement is made in Coconino 
County, Arizona. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth 
above.  

 
Flagstaff Arts Council  Grantee 
 
 
 
______________________________ 
Signature 

 

 
 
 
 
Signature 

By: John Tannous, Executive Director  
 
Printed  
Name: 
 

Date:   

 
 
Title: 
 
 
 
Date: 
 

 



 
 
_______ 
Grantee initial 
 

EXHIBIT A 
FLAGSTAFF ARTS COUNCIL 

Art & Science Funding 
July 1, 2014 – June 30, 2015 

 
Criteria and Procedures 

for SERVICE PROVIDER Grant Awards 
 
1.   The grantee must be an organization that is an Arizona nonprofit corporation, a foreign 

nonprofit corporation that has obtained a certificate of authority to conduct affairs in 
Arizona from the Arizona Corporation Commission, or a political subdivision of the State of 
Arizona. The grantee should provide a ruling from the United States Treasury Department 
that it is not a private foundation, that it is exempt from payment of income tax, and that 
gifts to it are deductible for income tax purposes. 

 
2. The grantee must have clear purposes and functions that designate it as arts, cultural or 

science organization, which provides a public benefit to the community of Flagstaff. As an 
alternative to this, the Flagstaff Arts Council (“Council”) may consider funding requests for 
arts, cultural or science events from nonprofit corporations that cannot be characterized as 
arts, cultural or science organizations. 

 
3. The grantee must have a managing board which meets regularly and whose members serve 

without compensation. The board must be representative of the community that it serves. 
 
4. The managing board must provide written assurance of compliance with federal, state and 

local laws and regulations. 
 
5. The grantee must meet high standards of performance, have a valid financial need, and 

demonstrate ability to keep accurate standardized accounts of all receipts and expenditures 
and produce an annual audit. As an alternative to providing an audited financial statement, a 
grantee may produce an annual financial statement accompanied by a statement of the 
president or the person responsible for the corporation’s accounting records stating that 
person’s reasonable belief whether the statements were prepared on the basis of generally 
accepted accounting principles, and if not, describing the basis of preparation; and that the 
financial information provided on behalf of the organization is true and correct to the best of 
that person’s knowledge. 

 
6. Any grantee that employs staff must demonstrate that overhead expenses are held to a 

minimum and that the maximum possible use is made of volunteer personnel. 
 
7. The grantee must agree to advertise, in its promotional materials for events and programs, 

the City of Flagstaff and the Council’s roles in providing funding to the grantee. 
 
8. Grantee may use Art & Science grant funds for expenditures related to service provision, but 

cannot use grant funds under this Agreement for capital expenses, debt service, fund-raising 
costs, or the building of reserves. 



________ 
Grantee initial 
 

EXHIBIT B 
 

FLAGSTAFF ARTS COUNCIL 
Art & Science Funding 

July 1, 2014 – June 30, 2015 
HIGHLIGHTS OF MINIMUM INSURANCE REQUIREMENTS 

 
The Grantee and its Sub-grantees, at their own expense, shall purchase and maintain the herein stipulated minimum 
insurance. It is recommended that you provide this document to your insurance agent. 
 
TWO DOCUMENTS must be provided:  

1. One document listing Flagstaff Arts Council as additional insured 
2. And a separate one listing City of Flagstaff as additional insured 

 
Coverage Afforded   Limits of Liability 

 Worker’s Compensation  &  Obligations imposed by Federal & State Statues 
 Employer’s Liability          $100,000 for each accident, $100,000 disease for each employee, & 
 (As Required by State Law)  $500,000 disease policy limit 
 
 Commercial General   $1,000,000 Each Occurrence 
 Liability Insurance   $2,000,000 Products & Completed Operations Aggregate 
      $2,000,000 General Aggregate 
  
 Commercial/Business   $1,000,000 Each Occurrence –  
 Automobile Liability   Bodily Injury and Property 
 Insurance    Damage, Combined Single Limit 
 (including: all owned autos, hired 
 autos, & non-owned autos) 
 
 Liquor Liability   $1,000,000 as needed if exposed 
 Insurance 
 
Special Conditions: 
 

1. The Grantee’s insurance shall be primary insurance as respects to City of Flagstaff and Flagstaff Arts Council, 
and any insurance or self-insurance maintained by the City of Flagstaff and Flagstaff Arts Council shall not 
contribute to it. 

2. The insurance policies, except Worker’s Compensation, required by this Contract, shall name the City of Flagstaff 
and Flagstaff Arts Council, its agents, representatives, officers, directors, officials and employees as additional 
insured. 

3. If a policy does expire during the life of the Contract, a renewal certificate must be sent to Flagstaff Arts Council 
fifteen (15) days prior to the expiration date. 

4. Cancellation and Expiration Notice – Insurance required herein shall not expire, be canceled, or materially 
changed without thirty (30) days written notice to Flagstaff Arts Council. 

5. Acceptability of Insurers: Insurance is to be placed with insurers duly licensed or approved unlicensed companies 
in the State of Arizona and with a “Best’s rating of not less than A-: VII. 

 
FLAGSTAFF ARTS COUNCIL RESERVES THE RIGHT TO CHANGE OR MODIFY LIMITS OF LIABILITY 
COVERAGE FOR CONTRACTS OF AN UNUSUAL SIZE OR RISK. 
 

Please see example on back-- 



EXHIBIT C 
FLAGSTAFF ARTS COUNCIL 

Art & Science Funding 
July 1, 2014 – June 30, 2015  

GRANT CREDIT AND PUBLICITY 
 
Credit Language - As a grantee, you are required to credit (with logos and credit lines) the City of 
Flagstaff BBB Revenues and Flagstaff Arts Council in all printed materials and publicity, whether for a 
specific project or for your overall operation. You should also list the funders in the appropriate financial 
category in any printed or installed donor recognition lists. See the reverse side for approved language 
and instructions. 
 
Logos - Please incorporate the logos of the City of Flagstaff BBB Revenues and Flagstaff Arts Council 
in your publicity and informational materials. Including this information in as many places as possible 
helps our community understand the impact of the BBB Revenues and public funding of the arts, science 
and culture. Both funders’ logos are available for download in a printable formats, in color and 
black/white, on Flagstaff Arts Council’s website at http://flagartscouncil.org/the-arts-
council/grants/resources-grant-recipients/. See the reverse side for additional information. 
 
Where and How to Use Credit Language and Logos 
 

1. Promotional Materials: Credit “City of Flagstaff BBB Revenues” and “Flagstaff Arts Council” 
or use available logos in printed materials (including newsletters, press releases, announcements, 
catalogs, educational materials and invitations), films/video tapes, electronic transmissions 
(including your organization or event website), and announcements (such as radio or television 
announcements or pre-show announcements) regarding all activities under this Agreement. 

 
2. Promotional Appearances and Print Interviews:  On television and radio appearances by your 

representative(s), verbally acknowledge, at least once during a broadcast, the support your 
organization received from City of Flagstaff BBB Revenues and Flagstaff Arts Council toward 
your project or for your overall operations. Also, you should acknowledge the funders support in 
any newspaper, magazine or online interviews about your organization’s program(s). 

 
3. Programs: Credit “City of Flagstaff BBB Revenues” and “Flagstaff Arts Council” on the title 

page of printed programs in a type size no smaller than 7 point. Also, list the funders in the donor 
category most appropriate to the level of financial support that your organization is receiving. 

 
4. Verbal Credit: When written credit is not applicable - such as when there is not a printed 

program - give verbal credit prior to each performance for activity. 
 
5. Advertising: Credit the funders in all project-related print advertising that is 10 column inches or 

larger. Billboard advertising should also include funder credit.   
 
Above and Beyond 
 

1. Write a letter-to-the editor about your funded programs thanking the funders and Flagstaff 
residents for supporting the BBB Revenues. 

 
2. Invite funders, particularly city elected officials, to your programs and/or activities. 

 
Please second page for more-- 



FLAGSTAFF ARTS COUNCIL
Art & Science Funding

Grant Credit and Publicity

Logos MUST be used on the following for all grant-funded activities:

- Websites (linked to http://flagstaffaz.gov and http://flagartscouncil.org respectively)
- Promotion emails (linked to http://flagstaffaz.gov and http://flagartscouncil.org respectively)
- Posters and/or flyers
- Postcards and/or printed invitations
- Brochures and/or any other print publication for funded programs

When logos do not fit due to size constraints, please use text (this language should also be used 
for pre-show announcements, or on radio announcements, whenever possible):

 “City of Flagstaff / BBB Revenues”
 and “Flagstaff Arts Council”
 or:
 “Supported by BBB Revenues from the City of Flagstaff and Flagstaff Arts Council”
 or:
 “Funding provided by BBB Revenues from the City of Flagstaff and Flagstaff Arts Council”

Use of Logos and Credit Language

Logo examples are shown below. Color and black/white versions are available for download at:
http://flagartscouncil.org/the-arts-council/grants/resources-grant-recipients/. 
Use ONLY the approved logos on this website when crediting support from these grants. The BBB logo 
should not be smaller than .75” wide and the Flagstaff Arts Council logo should not be smaller than 
.75” wide for horizontal version and .75” tall for vertical version.

PLEASE READ CAREFULLY. NEW INSTRUCTIONS.  
Failure to follow these instructions can result in disqualification of 

your application in future grant years!

______
Grantee initial

Ideal size: Minimum size:

.75” width .75” width

1.5” width 1.75” width .75” height



Memorandum   8.             
CITY OF FLAGSTAFF
To: The Honorable Mayor and Council

From: Sarah Darr, Deputy Housing Director

Date: 01/22/2015

Meeting Date: 01/27/2015

TITLE:
Community Development Block Grant (CDBG) Overview and Priority Setting

DESIRED OUTCOME:
Council direction on CDBG priorities and allocation schedule

EXECUTIVE SUMMARY:
This work session item will provide an overview of The City of Flagstaff’s Community Development Block
Grant (CDBG), the proposal process and seek input from Council on priorities for the use of CDBG
funding in the community. Historically, every two years after new Council Members are seated, Council
establishes these priorities. 
 
Additionally, there has been a recent change in deadlines from the US Department of Housing and Urban
Development (HUD).  Staff will review this minor change and request Council’s input on how this change
is incorporated into the allocation schedule.

INFORMATION:
    

Attachments:  CDBG Priority Setting Presentation



1

City of Flagstaff

2014/2015

Community 
Development 
Block Grant (CDBG) 
Process

Sarah Darr, Deputy Housing Director

Leah Bloom, Housing and Grants Administrator



�CDBG Overview

�Review options of how funds can be used

�Receive guidance on CDBG process 

�Discuss and establish Council CDBG 
priorities

2

WHY ARE WE HERE TONIGHT?



3

LEAH BLOOM
HOUSING AND GRANTS ADMINISTRATOR



WHAT IS CDBG?

�Federal grant program administered 
by the Department of Housing and 
Urban Development (HUD). 

�Created in 1974 to provide funding for 
housing and community development 
activities.

4



WHY DOES THE CITY OF 
FLAGSTAFF RECEIVE CDBG MONEY?

As a metropolitan city with 
a population of more than 
50,000, Flagstaff is 
considered an Entitlement 
Community and receives an 
annual allocation based on a 
formula taking population, 
age of housing and other 
community information into 
consideration.

5



�Continually decreasing funding from 
HUD 

�2003 highest award = $758,000

�2014 = $570,941

�Emphasis on Performance Measures
� Focus is on pure numbers rather than type of benefit 

provided

� Performance measurements require significant 
additional data to be collected

6

WHAT HAS CHANGED IN RECENT 

YEARS?
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ALLOCATIONS OVER THE YEARS
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� Annual Action Plan – “What are we are going to do?”

Historical ly due May 15

� Consolidated Annual Performance Evaluation 

Report (CAPER )  - “What did we do?”

Due September 2015

� Consolidated Plan - “5 year assessment of housing and 

community development needs”

Every 5 years - Due 2016

� Analysis of Impediments to Fair Housing choice 

“Fair Housing Plan”

Every 5 years - Due 2016
8

HOW DOES THE CITY ACCESS THE 
FUNDS?



HOW CAN THE CITY SPEND THE 
MONEY?

The easy answer:

• As the City Council determines based on:

9

•Needs identified in the Consolidated Plan

•One or more of the Primary Objectives

•The National Objective



The development of viable urban 
communities through the provision of the 
following, principally for low and moderate 
income persons: 

� Decent housing

� A suitable living environment

� Economic opportunity

10

CDBG PRIMARY AND 

NATIONAL OBJECTIVE



To be eligible, an activity must qualify as one 
of the following:

1. Limited Clientele

2. Housing Activity 

3. Area Benefit 

4. Job Creation or Retention Activities

11

BENEFITING LOW AND MODERATE 
INCOME PERSONS



An activity benefitting persons who are presumed 
to be low income or at least 51% of whom are 
low and moderate income persons. 

Presumed benefit populations include:

Abused/neglected children Battered spouses

Severely disabled adults       Illiterate adults 

Migrant farm workers Homeless

Persons with HIV/AIDS Seniors

Example:  
� Operational assistance for Homeless Shelter

12

1. LIMITED CLIENTELE



An activity undertaken for the purpose of providing 
or improving permanent residential structures which, 
upon completion,  will be occupied by low and 
moderate income persons

Examples:  
� Down payment and closing cost assistance

� New housing by a Community Based 
Development Organization (CBDO)

� Owner Occupied Housing Rehabilitation

13

2. HOUSING ACTIVITY 



An activity that benefits all residents in a particular 
area, where at least 51 percent of the residents 
are low and moderate income persons. 

The City has four target neighborhoods – as established in 
the Consolidated Plan: 

� Sunnyside
� Southside 
� La Plaza Vieja 
� Pine Knoll

Examples:
� Neighborhood Centers
� Street Improvements 
� Parks

14

3. AREA BENEFIT



An activity designed to create or retain permanent 
jobs. A minimum 51% of which, computed on a full 
time basis, involve the employment of low and 
moderate income persons. 

Examples: 

�Development of a business 

incubator 

�Business expansion loans

15

4. JOB CREATION/RETENTION 
ACTIVITIES



20% cap for Administration 
2014 total admin - $114,188 - including City indirect 

rate (7.86% in 2014 or an estimated $41,000)

�What is an Indirect Rate?

�Allows the City to collect for costs incurred to 
administer federal or state contracts

�Council policy has been to assess on any grant 
that allows this charge

�Calculated annually based on OMB A-87 
regulations 

16

HUD ANNUAL FUNDING CAPS



There is a high demand for Public Service Projects 
with limited funding available. 

2014 total Public Service awards = $88,911

Examples:  
� Services for People Experiencing Homelessness
� Employment Services
� Child Care Services
� Health Services
� Services for Senior Citizens

17

PUBLIC SERVICE – 15% CAP



�At least 70% of the CDBG funds must 
benefit low/moderate income persons 
over the fiscal year (July 1 to June 30)
�Historically CDBG in Flagstaff serves 100% 

low/moderate income persons

� 1.5 Timeliness Test – Requires timely 
expenditure of funds

18

CRITERIA FOR USE OF CDBG 

FUNDS
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SARAH DARR
DEPUTY HOUSING DIRECTOR



An annual open proposal process proposal process proposal process proposal process is conducted 

allowing community agencies (non-profit and units 

of local government) to apply for use of funds

20

HOW ARE THE FUNDS DISTRIBUTED?



PROPOSAL PROCESS

� Council establishes funding priorities every 2 years
� Neighborhood Revitalization
� Housing
� Homelessness

� Staff Responsibility

� Determine activity eligibility

� Assess activity viability

� Conduct agency risk assessment

� Proposal Ranking Committee with citizen participation

� Weighted scoring criteria

21



Public Participation
� Ranking Committee

� 2 public meetings
� February 3 at 10AM (Proposal Process starts)
� March 9 at 10AM (Review of Proposals received)

� 3 council meetings
� Work session tonight
� Work session with recommendations
� Action item to adopt Resolution

*City of Flagstaff is ultimately responsible for use of 
funds, even if spent by outside agency*

22

PROPOSAL PROCESS



� Procurement

� Insurance

� Payment Procedures

� Monthly Reporting

� Monitoring

� Close-out

� Audit

23

CITY CONTRACT REQUIREMENTS



� Labor Standards (Davis Bacon)

� Testing (Asbestos and Lead)

� Environmental Standards

� Fair Housing

� Procurement

� Equal Opportunity

� Relocation

� Handicapped Accessibility

24

FEDERAL OVERLAY STATUTES:



� Catholic Charities

� Shelter Rehabilitation - $75,982*

� Projects for the Assistance in Transition from Homelessness 
(PATH) Program - $65,324*

� DNA People’s Legal Services 

� Legal Assistance - $27,095

� Flagstaff Shelter Services 

� Women’s Shelter Operation – $38,911

� Housing Solutions of NA, Inc. 

� Down Payment Program - $288,404*

� Job Creation - $70,336

25

2013-2015  CDBG  AWARDS



� Northland Hospice
� Olivia White Operational Assistance - $43,561*

� The Guidance Center 
� Inverrary House Rehabilitation – $32,651

� City of Flagstaff 
� Owner Occupied Housing Rehab. - $223,446*

� Arroyo Park Roadway Improvement - $192,712*

Total funds in the community in the last 2 years:  

$1,058,422

26

2013-2015  CDBG  AWARDS (CONTINUED)



�Households and Individuals Served

�1,229 individuals 

�72 households

�Community Leverage

�Flagstaff leveraged CDBG expenditures with 
$5,691,780 in other private and public funds

27

2013/2014 CDBG BENEFIT



NEW this year!!
�Deadline for the Annual Action Plan is a 
moving target

�Historically, AAP was due on May 15th

�New HUD rule this year:  AAP is due 60 
days after funding allocations are 
announced.

�Last year, funding allocations were 
announced in July

28

WHAT HAS CHANGED IN RECENT 

YEARS? 



When would you like to make funding decisions?

Options:

29

REQUESTED DIRECTION

1. Make funding decisions on historical 
schedule without knowing allocation 
amount  (any amount of funding received over 

or under estimated allocation could be distributed 
equally)

2. Make funding decision in the 60 days 
after allocation is received (no estimates)



Establish 2-4 Council CDBG Priorities
�Last Two Years

� Neighborhood Revitalization

� Housing

� Homelessness

� Mentally ill and/or Serial Inebriate Population

�Previous Two Years

� Housing

� Neighborhood Revitalization 

� Homelessness

30

REQUESTED DIRECTION



CDBG/Annual Action Plan Public Meeting

February 3, 2015

10:00am -11:00am

Council Chambers

For Questions/Comments Contact:

Leah Bloom, Housing and Grants Administrator

LBloom@flagstaffaz.gov

928-213-2752

Input is always welcome and needed!

Thank you!
31

NEXT STEPS



  9.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Michelle D'Andrea, City Attorney

Co-Submitter: Rick Barrett, City Engineer

Date: 01/21/2015

Meeting Date: 01/27/2015

TITLE:
Discussion of possible changes to the City Code regarding Subdivision Assurances.

RECOMMENDED ACTION:
Discuss amendments to the City Code primarily to clarify that successor developers are
responsible for posting sufficient assurances to allow for construction of subdivision infrastructure
when necessary; provide direction.

Executive Summary:
This is an opportunity to discuss whether the Council would like to adopt changes to the City Code
regarding subdivision assurances for the primary purpose of clarifying that successor developers are
accountable for constructing infrastructure (streets, utilities, landscaping, etc.) in new subdivisions or
providing adequate assurances, such as bonds, to ensure that the infrastructure will be constructed when
it is necessary.

Financial Impact:
The proposed changes to the City Code would have a positive financial impact, especially in bad financial
times when subdivisions may fail.

Connection to Council Goal and/or Regional Plan:
Goal LU.7.  Provide for public services and infrastructure.

Previous Council Decision on This:
Council provided direction to the City Attorney's Office during an executive session on September 30,
2014.

Options and Alternatives:
After discussion, adopt the proposed changes to the City Code.
Revise the proposed changes to the City Code.
Take no action.
  
   



   

Background/History:
The City of Flagstaff and other Arizona communities faced problems with partially completed subdivisions
during the Great Recession.  One such subdivision in the City was Presidio in the Pines.  The County
faced a similar situation with a subdivision in Bellemont.

Key Considerations:
Often during challenging financial times developers go bankrupt or sell their subdivision property to
others due to financial problems.  Sometimes the subdivisions are partially constructed when the property
changes hands.  Other times the subdivision is not at all constructed, but the roads in the subdivision are
needed to connect other properties.   In these instances the City would be better protected by clear
language in its Code that requires successor developers to post financial assurances to provide funds for
completion of subdivision infrastructure when the City determines that it is beneficial to complete or
partially complete construction of the infrastructure. 

The proposed amendment to the Code would also make several minor changes:
1.  It would allow the City to enter into a Third Party Trust agreement in lieu of an agreement for
assurances.  The Third Party Trust agreement prevents a developer from selling the subdivision or a
portion of a subdivision to anyone before the infrastructure is completed and accepted by the City.
2.  It clarifies that the City may require assurances for private amenities included in subdivision plats such
as clubhouses, pools, etc.
3.  It clarifies that assurances are not required if the infrastructure has been constructed and accepted by
the City Engineer.
4.  It allows the City Engineer to require separate assurances for different types of infrastructure or to
secure the site.
5.  It allows the City Engineer to require larger assurances if estimates related to franchise utilities are
underestimated.
6.  It allows the City to hold a portion of the assurance until the one-year warranty period for the
infrastructure expires.
7.  It clarifies that the City may deduct its costs for administering an assurance from the proceeds if
necessary.
8.  It allows the City Engineer to increase the amount of the assurance due to change in circumstances
when granting a time extension for completion of the infrastructure.

Community Benefits and Considerations:
  

Attachments:  Draft Ordinance



10-20.100.010 Purpose 

The purpose of this division is to comply with Arizona law regarding assurances of performance and to ensure 

the installation of required public and private infrastructure improvements for new subdivisions (City Code Title 

11, Subdivision and Land Split Regulations) and residential and non-residential developmentset forth the City’s 

expectations of developers regarding subdivision infrastructure. 

10-20.100.020 Applicability 

A.    The provisions of this division apply to the following: 

1.    Public improvements within City public rights-of-way; 

2.    Public improvements on private property within easements; and, 

3.    For subdivisions, private improvements on public and private property, including, but not 

limited to: 

a.    Franchise utilities (such as electric, gas, phone, or cable); 

b.    Drainage improvements; 

c.    Landscaping as identified and approved by the preliminary plat; and, 

d.    Private streets and alleys. 

e.    Other private amenities included in the subdivision plat such as clubhouses, pools, 

ramadas, etc. 

10-20.100.030 Assurances Required 

NoIf the public and private subdivision infrastructure has not been constructed and accepted by the City 

Engineer, no final plat shall be recorded, nor shall a building permit be issued, unlessuntil the applicant has 

posted an assurance of performance as set forth in Section 10-20.100.040, Acceptable Forms below.  If the 

applicant or any of its successors or assigns sells all or a portion of the plattted property before the 

improvements described in Section 10-20.100.020 have been accepted by the City Engineer in writing, then the 

new property owner must post a new assurance as set forth in Section 10-20.100.040 below and sign a new 

Assurance of Performance, below. Agreement.  The City Engineer may require a new Engineer’s Estimate at 

http://www.codepublishing.com/AZ/Flagstaff/html/Flagstaff10/Flagstaff1020100.html#10.20.100.040


this time, or may require reasonable increases in the amount of the assurance due to increased costs, inflation 

or other appropriate reason.   Any remaining assurance posted by the applicant (or a successor) will not be 

released until the successor has posted the new assurance and signed the Assurance of Performance 

Agreement.     

In lieu of the requirements above, a third-party trust agreement with the City that prohibits conveyance of title to 

the subdivision or any portion of the subdivision until after the infrastructure has been constructed and 

accepted by the City Engineer may replace the assurances required above if it is in a form of agreement 

acceptable to the City. 

10-20.100.040 Acceptable Forms of Assurance of Performance 

A.    A.    The City Engineer may require the applicant to post separate assurances to cover portions of the 

improvements and may require the posting of an assurance to cover the costs of securing the site should the 

improvements remain incomplete as described in Section (C)(1) below. The following forms of assurance may 

satisfy the requirements of Section 10-20.100.030, Assurances Required::.   

1.    Cash Deposit: The applicant may provide a cash deposit. The City Finance Division will 

maintain a separate accounting for the deposit; however, the applicant does not accrue interest 

on this type of assurance; 

2.    Certificate of Deposit: The applicant may provide a certificate of deposit (automatically 

renewable). The certificate of deposit must be accompanied by an "Assignment of Certificate of 

Deposit and Acknowledgement by Issuer" form; 

3.    Letter of Credit: The applicant may provide an irrevocable standby letter of credit from an 

approved bank or other approved financial institution authorized to do business in the State of 

Arizona. The irrevocable letter of credit shall provide that if all required improvements are not 

completed and accepted within the time allowed, the City may draw sufficient funds from the 

letter of credit to finance the construction of any remaining required improvements; or, 

4.    Performance Bond: The applicant may post a performance bond issued by a surety 

bonding company holding a certificate of authority to transact business in the State of Arizona. 

Bonds shall not be executed by an individual surety or sureties. The bond shall be made 

payable and be acceptable to the City, written and countersigned by an authorized 

representative of the surety who is either a resident of the State of Arizona or whose principal 

http://www.codepublishing.com/AZ/Flagstaff/html/Flagstaff10/Flagstaff1020100.html#10.20.100.030


office is maintained in this State, and have attached thereto a certified copy of power of attorney 

of the signing official. In addition, said company shall be rated "A-" or better as required by the 

City, as currently listed in the most recent Best Key Rating Guide, published by the A. M. Best 

Company. 

B.    Procedures for Assurance of Performance Options 

1.    All of the above assurance of performance options must be accompanied by a City 

"Assurance of Performance Agreement" for the required improvements. In addition, if the 

applicant is a legal entity, such as a corporation, limited liability company, partnership or trust, 

the assurance must also be accompanied by a City "Authorized Signature" form. In addition, the 

applicant shall provide an engineer’s estimate of probable construction cost prepared by a 

registered engineer licensed in Arizona, which itemizes all of the costs to design and construct 

the required improvements.  The City Engineer or his or her designee may sign the Assurance 

of Performance Agreement on behalf of the City after approval as to form by the City Attorney or 

his or her designee. 

2.    The applicant shall provide to the City Engineer an assurance in a form specified in 

Subsection A above, and approved by the City Engineer and City Attorney, for performance of 

the required improvements in an amount not less than 120 percent of the cost as estimated by 

the applicant’s engineer for the construction and installation of the required improvements, or 

uncompleted portions thereof. At the discretion of the City Engineer, the assurance amount may 

be increased above 120 percent in situations which may include, but are not limited to, 

incomplete design construction plans or anticipated design or construction difficulties. The City 

may also require the applicant to post additional assurances in the course of the project if the 

estimate relating to franchise utilities is underestimated at the time the assurance is posted.  

The original amounts of the assurance option selected by the applicant, as provided in 

Subsection A above, including cash deposits, letters of credit and performance bonds, but 

excluding certificates of deposit, may be reduced or drawn down upon acceptable completion of 

portions of the required improvements as determined by the City Engineer. The City Engineer 

may authorize releases of no less than 20 percent of the assurance. In no event, without prior 

approval of the City Engineer, shall the assurance be reduced below 20 percent of its original 

amount until the required improvements are completed and accepted. and the one-year 

warranty period has expired . All sums of the assurance remaining, including interest where 



applicable, shall be returned or released to the applicant within 30 days after final written 

acceptance of the improvements by the City Engineerthe one-year warranty period has expired. 

C.    Term of Obligation 

1.    The period within which the required improvements must be completed shall be 

incorporated into the documents creating the assurance. If the improvements are not completed 

within the specified period as evidenced either by a lack of work on the improvements for a 

period of 60 consecutive calendar days (except for adverse weather conditions); or the 

improvements as constructed are not acceptable to the City and the applicant is unwilling or 

unable to make satisfactory corrections, the City may, upon written notice to the applicant 

thereof, draw from the applicable assurance funds the estimated amount necessary to complete 

the improvements. 

2.    The applicable assurance, or applicable portion thereof, shall remain in full force and effect 

until the required improvements have been completed and accepted by the City Engineer by a 

letter of acceptance; or until the applicable assurance funds have been exhausted by the City.  

The City may deduct from the proceeds obtained from the assurance its reasonable attorneys’ 

fees, costs and administrative costs for enforcing and/or administrating  the assurance.  The 

City may reduce the amount of public or private improvements constructed from the proceeds of 

the assurance as a result of that deduction. 

3.    An extension of the period within which the required improvements must be completed may 

be granted for sufficient cause for the improvements at the discretion of the City Engineer if 

requested in writing by the applicant, provided that the term of the applicable assurance is 

extended for such period.  At the time the extension is requested, the City Engineer may require 

additional assurances due to a change in circumstances such as increased costs, inflation, or 

for other appropriate reasons. 

 



Memorandum   10.             
CITY OF FLAGSTAFF
To: The Honorable Mayor and Council

From: Dan Folke, Planning Director

Date: 01/16/2015

Meeting Date: 01/27/2015

TITLE:
Discussion of Relocation Ordinance

DESIRED OUTCOME:
Direct staff to add Relocation Policy to the legislative agenda to allow municipalities to create local
relocation programs.

EXECUTIVE SUMMARY:
The draft relocation ordinance asked for an impact report for all mobile home owners, mobile home
tenants and multi-family tenants.  City Council provided direction to decouple the multi-family
requirement from the mobile home requirement.  Because the State of Arizona has a relocation program
for mobile home owners the City is preempted from legislating in this area.  Staff recommends
proceeding with a legislative agenda item requesting the State allow Cities to develop local relocation
programs that can provide benefits to mobile home owners.
 
Without any legislative change, under our current Zoning Ordinance, an applicant seeking a rezoning will
have to demonstrate consistency with the Regional Plan including Policy LU.1.12.  Therefore applications
which result in the displacement of residents should anticipate addressing this development issue.  Staff
is taking steps to identify applicable regional plan policies early in the review process so that applicants
can prepare a successful project and be prepared to discuss displacement with impacted residents prior
to public hearings.  Staff will continue to explore the feasibility to require owners notify tenants when a
property is for sale, such as the posting of a "For Sale" sign.

COUNCIL GOALS:
1. Retain, expand, and diversify economic base
2. Effective governance

REGIONAL PLAN:
Policy LU.1.11. Ensure that there is collaboration between a developer, residents, and property owners in
existing neighborhoods where redevelopment and reinvestment is proposed so that they are included,
engaged, and informed.

Policy LU.1.12. Seek fair and proper relocation of existing residents and businesses in areas affected by
redevelopment and reinvestment, where necessary.

INFORMATION:

Attachments:  Draft Relocation Ordinance
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Proposed Zoning Code Text Amendment  
Relocation Impact Report and Relocation Assistance 
 
Chapter 10-80 Definitions; Section 10-80.20.030, Definitions, “C.”: 

 Comparable Housing: Decent, safe and sanitary housing that is functionally equivalent to 
the displaced dwelling including square footage and number of bedrooms, adequate in size 
to accommodate occupants in a location generally not less desirable in relation to utilities, 
commercial and public facilities, with reasonable access to the person’s place of employment 
on a site that is typical in size for residential development and within the financial means of 
the displaced person. 

Chapter 10-20 Administration, Procedures and Enforcement; 
Section 10-20.50.040 Amendments to the Zoning Code Text and The Zoning Map (Procedures) 
insert the following new text in a new Subsection C.6 

  
6. Relocation Impact Report (RIR) 

a. Applicability. 

(1) All applications for a Zoning Map amendment in accordance with Division 
10-20.50 that will result in the closure of a manufactured home park or multi-
family residential property and which displaces residents will require 
submittal and approval of a Relocation Impact Report (RIR) in accordance 
with the provisions of this Section.  Except as otherwise provided, this 
Section shall apply to all existing and/or future manufactured home parks 
and multi-family residential buildings. 

(2) This Section shall not apply to: 

(a) A resident-owned mobile-home park or multi-family condominium or 

(b) Real property owned by the potentially displaced resident; or 

(c) A manufactured home park or multi-family-residential building where 
the applicant has entered into a written agreement with 100 percent of 
the households providing for a mutually satisfactory relocation plan.  
The applicant will provide copies of the written agreements executed 
by all parties. 

(d) A proposed redevelopment project that includes comparable housing 
units that will be offered first to current households and provides 
interim comparable housing during construction.    

b. Application 
The applicant will complete an RIR, file it with the Community Development 
Division and the Division will process it in conjunction with a request to amend 
the Zoning Map in compliance with this Section. The RIR may be provided with 
the initial submittal or during completeness review.  However, the RIR must be 
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provided prior to beginning substantive review of the requested Zoning Map 
amendment.  The application package shall include all information specified in 
this section and any supplemental information required by the Director in order 
to conduct a thorough review of the applicant’s proposal regarding relocation 
assistance.  Final acceptance of the RIR will be considered at a public hearing and 
determined by the City Council in conjunction with, and as a part of the 
application for Zoning Map amendment.  The review of the RIR by Council, 
therefore, will be based on the findings required for a Zoning Map amendment 
established in Section 10-20.50.040.F.   

c. Neighborhood Meeting 
In addition to a required neighborhood meeting for Zoning Map amendment 
applications (Section 10-20.30.060), and prior to submitting a RIR the applicant 
will hold a neighborhood meeting to specifically present, answer questions and 
take public comment on the proposed RIR.  If ten (10) or fewer households are 
displaced, the RIR neighborhood meeting may be combined with the 
neighborhood meeting required for the map amendment.  If eleven (11) or more 
households are displaced a separate meeting is required.  The applicant will 
document the relocation meeting proceedings and provide a report consistent 
with the requirements found in Section 10-20.30.060.F.  The Director may require 
additional neighborhood meetings.    

d. Required Notification 
The following notification requirements are in addition to any state and local 
notification requirements relating to the change in use of a manufactured home 
park or multi- family residential property due to redevelopment that results in 
the displacement of residents.  All required notifications shall be provided in 
English and Spanish.   

(1) Prior to the first public hearing and after the RIR neighborhood meeting has 
been held the applicant shall provide written notification to each existing 
household on the subject property consistent with the requirements found in 
Section 10-20.30.080 (Notice of Public Hearings). In addition to the content 
requirements found in 10-20.30.080.A.1 the notification shall include a copy 
of the proposed RIR and a copy of this Section of the Zoning Code, Section 
10-20.50.040.C.6 (Relocation Impact Report). If the property that may be 
rezoned is for sale or in escrow, the property owner shall place a “for sale” 
sign in a conspicuous location to allow prospective new residents to be aware 
of the potential sale of the property.  

(2) After a RIR is filed with the Director, all prospective new residents of the 
subject property will be notified that such an application has been filed and 
that any new resident entering the subject property after the filing of the RIR 
may not be eligible to receive any relocation assistance benefits offered. Such 
written notification will be provided by the applicant to the prospective 
resident prior to the purchase of a manufactured home and/or execution of a 
rental agreement or commencement of the resident's occupancy, whichever 
occurs first. A copy of such notice will be submitted to the City.  
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(3) Applicant must provide notice at least 180 days prior to the date the mobile 
home owners and residents of the manufactured home park or multi-family 
residential complex are required to vacate the premises, applicant shall 
provide written notification of termination of tenancy, delivered by hand or 
mailed by registered or certified mail, to all residents.  This notice may be 
combined, when applicable, with the notice required by Arizona Revised 
Statutes Section 33-1476.01, as may be amended.  

e. Relocation Impact Report  

(1) Purpose 
The purpose of the Relocation Impact Report (RIR) is to identify households 
that are disadvantaged and have reduced housing options due to income, 
age, disability, or other circumstance, assess the needs of displaced residents, 
provide details on relocation assistance offered by the applicant, and identify 
the assistance available to households by the Arizona Mobile Home Parks 
Residential Landlord and Tenant Act.  

(2) Relocation Specialist 
The applicant shall select a Relocation Specialist, who is able to communicate 
with all potentially displaced persons, to prepare a RIR relating to the 
proposed change of use and impact on displaced households.   

(3) Required Content of Report 
The RIR shall contain, but need not be limited to the following information: 

(a) A legal description of the subject property. 

(b) The name and contact information of the Relocation Specialist and date 
of RIR preparation. 

(c)  The status of the property and applicant; for example whether the 
property is for sale, under contract, in escrow; whether the applicant is 
the property owner, contract purchaser, or other authorized agent.    

(d) A description of the project of the proposed Zoning Map amendment 
and the proposed schedule for the change of use or closure.  

(e) A vicinity map that identifies the subject property within the 
surrounding neighborhood; a site plan that includes the location of 
structures, access points, surrounding streets, easements, utilities and 
other onsite features and amenities; and a detailed description of the 
condition of the subject property. 

(f) The number of manufactured home spaces or dwelling units on the 
subject property and the current lease or rental rate for each space or 
dwelling unit, including all utilities separately billed by the property to 
the residents and any utilities that may be included in the lease or rental 
rate for the space or unit. 
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(g) Identify needs for physical accommodations such as ADA bathroom, 
ADA ramp, assistive/service animals and similar accommodations 
required by a resident.   

(h) The location of comparable housing, whether manufactured home or 
dwelling unit, including the properties name, number of spaces or 
dwelling units, number of vacancies, lease rates and terms, proximity to 
the subject property (current residence), policies regarding age or other 
restrictions imposed upon the residents of the comparable property, 
restrictions on the type of manufactured homes accepted on the 
property and amenities offered.  The proximity to services such as 
public transit stops, FUTS, grocery stores, daycare, schools and medical 
facilities.  All information is required to be current as of the date of the 
RIR preparation. 

(i) For manufactured homes owned by the mobile-home park tenant only: 

 For each manufactured home within the subject property, the space 
number, date of manufacture, type, width and size in square feet, and 
number of bedrooms.  

 A determination of the total number of manufactured homes to be 
relocated to a comparable manufactured home park.  This shall include 
manufactured homes that qualify for relocation under the Arizona 
Mobile Home Parks Residential Landlord and Tenant Act.  An explanation 
shall be provided for determinations not to relocate a manufactured 
home or to relocate to a different type of dwelling unit.   

 A determination of which manufactured homes cannot be relocated and 
will therefore be considered abandoned and eligible for the 
abandonment fee as determined by the Arizona Mobile Home Parks 
Residential Landlord and Tenant Act.  The basis for a conclusion that a 
manufactured home and all associated fixed property cannot be 
relocated to a reasonably comparable manufactured home park. 

 An explanation of any relocation assistance that the applicant intends to 
provide for the estimated cost of relocating manufactured homes to 
available spaces.  The explanation shall include whether the applicant 
intends to pay for the costs of physically moving or replacing exterior 
improvements to the manufactured home and movable improvements 
such as porches, steps, accessible ramps, carports, accessory structures, 
skirting and tie-downs.  The explanation shall identify benefits provided 
by the Arizona Mobile Home Parks Residential Landlord and Tenant Act and 
those provided directly by the applicant.  The explanation of assistance 
shall also include proposed costs, if any, for packing, moving, and 
unpacking of all personal property.  The schedule for providing 
relocation assistance benefits and the name, address and contact 
information of the manufactured home mover. 
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(j) For multifamily residential only: 

 For each multi-family residential unit, the unit number, size in square 
feet, and number of bedrooms.  

 The total number of households to be relocated to a comparable housing 
unit and the basis on which such determination is made.   

 An explanation of any relocation assistance that the applicant intends to 
provide for the estimated cost of relocating households identified to 
available dwelling units in comparable housing. The explanation of 
assistance shall also include proposed costs, if any, for packing, moving, 
and unpacking of all personal property. 

(k) A list of any additional proposed assistance to adequately mitigate the 
adverse impacts of displacement upon each household.  Additional 
measures may include rent differential, transportation costs and other 
expenses caused by the relocation.  

(l) The applicant may provide information for consideration    that the 
relocation assistance is not economically feasible.  If an applicant does 
not intend to provide relocation assistance, the applicant shall include 
appropriate financial documentation demonstrating economic 
hardship. 

f. Required Finding 
The RIR is treated as any other part of an application for Zoning Map 
amendment and is approved at the same time and under the same findings as 
the remainder of the application Section 10-20.50.040.F.  No separate finding on 
acceptance of the RIR is required. 

g. Relocation Assistance Verification 
The City will provide a list of qualified agents to serve as a compliance officer to 
confirm and document that all relocation assistance has been provided and 
completed as accepted by the City Council.  Relocation assistance shall be 
completed prior to the issuance of demolition, grading or building permits.  The 
applicant will be responsible for all costs associated with the compliance officer.  

h.  Conditions of Approval  
In accepting a RIR, the Council may impose conditions in conjunction with the 
Zoning Map amendment.     

 



Memorandum   11.             
CITY OF FLAGSTAFF
To: The Honorable Mayor and Council

From: David McIntire, Asst to CM for RE/Acting Com. Inv. Mgr.

Co-Submitter: John Saltonstall

Date: 11/17/2014

Meeting Date: 01/27/2015

TITLE:
Review of proposed parameters for the City's options to market, lease and develop 61 acres of
currently vacant City owned land in the general area of the airport.

DESIRED OUTCOME:
The intention of the work session is to receive feedback regarding the possible options in order to ensure
it isin alignment with City Council's intentions for the area and a business model that can be supported.

EXECUTIVE SUMMARY:
The City has 61 acres of currently vacant land that could be developed.  There are a number of
potential paths forward ranging from a Request For Proposals to identify an entity with capacity
for marketing, leasing and developing the property to performing services internally with a
number of iterations in between. 

The attached memo is intended to serve as the Executive Summary.

INFORMATION:
Additional information is provided in the attached memo and PowerPoint.

COUNCIL GOALS:

5. Retain, expand, and diversify economic base
11. Effective governance

REGIONAL PLAN:
Goal T.10 - Strengthen and expand the role of Pulliam Airport as the dominant hub for passenger,
air freight, public safety flights and other services in northern Arizona.

Attachments:  Visual of acreage and zoning
Worksession Airpark PP
Airpark informational memo
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Marketing, Leasing and Developing  
61 Acres of Vacant Land around the Airport 



 Request For Proposals (RFP)  
 Seeking input regarding the parameters of a Request 

For Proposals or strategy for development to ensure 
consistency with City Council goals. 
 

 The RFP will be used to generate a contract that will 
provide short term control initially and, if the 
respondent is  performing, long term control of the 
properties. 
 
 



Request For Proposals (RFP) 
 RFP focuses on 61 acres of land. 

 One larger parcel is 32  
 Multiple smaller parcels from 2.5 - 8 acres 

 
 20 acres of through the fence land, 9 of which are 

Public Facility, the remaining 11 acres are Research & 
Development.  

 9 acres of Research & Development 
 32 acres of Highway Commercial 







 



 
 

 Develop RFP for marketing, listing, development, 
and leasing of all properties by an entity, 
individual, or team 

  

Request For Proposals 
Option 1 



Request For Proposals 
Option 1 Continued 

 Pros: 
 Intended to attract sophisticated teams with specific 

skills and experience 
 Limited risk to the City 
 No financial outlay from the City 

 
 Cons: 

 Scale and payment model may unintentionally limit 
smaller and/or local participation  

 Higher compensation from lease revenues may be 
required. 
 
 
 
 
 
 
 



Request for Proposals 
Option 2 

 
 

 Develop separate RFP’s for marketing, listing, 
development, and leasing of properties by zoning 
categories (or other acceptable divisions) 

   



Request For Proposals 
Option 2 Continued 

Pros:  
 May find more specific expertise for specific types of 

land. 
 Limited risk to the City. 
 No financial outlay from the City. 

 
 Cons:  

 Less land may be less attractive to sophisticated 
developers. 

 Increased staff workload. 



Request for Proposals 
Option 3 

 
 

 Procure a broker to market and/or respond to 
development interest as it occurs for specific parcels  

  



Request For Proposals 
Option 3 Continued 

 
Pros: 
 Higher proportion of revenue generated may stay 

internal. 
 Limited risk to the City. 
 Responds to demand. 
 
Cons: 
 Does not market the community asset as aggressively 

as options 1 & 2. 
 
 



Request for Proposals 
Option 4 

 
 

 Market, list, develop, and lease properties in-
house. 

  



Request for Proposals 
Option 4 Continued 

Pros 
 Greater perceived level of control. 
 Lease revenues stay with the City. 
 
Cons: 
 Specific expertise and capacity is currently not 

available internally, 
 Responsible for fiscal responsibility and risk 

 



Next Steps 
 Council direction tonight on which option to pursue 

 
 Develop and Release Request For Proposals (RFP) 

 
 Receive information from potential providers and 

determine the highest responsive proposer 
 

 If appropriate, bring contract to City Council for 
consideration. 
 
 



Questions?? 
 
 



CITY COUNCIL REPORT

DATE: January 20, 2015

TO: Mayor, Vice Mayor and Councilmembers

FROM: John Saltonstall, Business Retention and Expansion Manager
David McIntire, Assistant to the City Manager for Real Estate

CC: Jeff Meilbeck, Jerene Watson, Josh Copley, Leadership Team

SUBJECT: Information regarding the potential Request for Proposals of City of 
Flagstaff owned land in the vicinity of the Flagstaff Airport

There are sixty-one (61) acres of City of Flagstaff owned land in the vicinity of the 
Flagstaff Airport that is being considered for development.  The goal is economic 
development, enhanced Airport services, and revenue generation.  City of Flagstaff
staff is seeking to ensure the potential parameters of a Request for Proposal (RFP)
or strategy for development is consistent with City Council’s goals.

The acreage includes multiple parcels with three (3) different zonings, including 
Research and Development (20 acres), Public Facility (9 acres) and Highway 
Commercial (32 acres); of the total 61 acres, 20 acres are considered “through-the-
fence” which refers to their direct runway access potential and makes them fairly 
unique for marketing and development opportunities and ideal for our target market.

The intention of the discussion is to outline options for the disposition and 
development of the land.  Options presented include:

1) Identify an entity or team that would be able to market, develop, and lease the 
properties with their agreed to portion of the lease revenues as the sole 
compensation.  The initial term of the agreement could be for five (5) years 
with specific benchmarks required to be met in order to receive longer 
extensions to allow for the financing of the development identified.

2) Develop separate RFP’s for marketing, listing, development, and leasing of 
properties by zoning categories (or other acceptable divisions).

3) Procure a broker to market and/or respond to development interest as it 
occurs for specific parcels.

4) Market, list, develop, and lease properties in-house.

All uses are intended to be compatible with the Airport and consistent with zoning 
and applicable plans.  The responses will be evaluated in accordance with 
Purchasing Section Policy and if a responsive bidder is identified the potential 
contract will be brought to City Council for consideration. 
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